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APPENDIX 1:  SURVEY INSTRUMENT 
 
*Please note that the survey’s appearance is different than the web-based survey instrument, but does 
reflect the printed version included in the packets sent to library directors.   
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2006 National Survey of Public Library Internet Connectivity 
Instructions:  The Information Use Management and Policy Institute (www.ii.fsu.edu) in the College of Information at 
Florida State University, with support from the Bill & Melinda Gates Foundation and the American Library Association, is 
surveying a national sample of public libraries regarding their Internet connectivity and services.  Drs. John Carlo Bertot and 
Charles R. McClure are the study managers.  The questions below are divided into branch and system level questions.  It may 
be the case that we are requesting that you respond to questions for your entire library system including all branches or 
selected branches with some system-wide questions.  The survey is available on the web at http://www.plinternetsurvey.org, 
while this print version is included for your convenience.  If you prefer to complete the print survey, please do so and return it 
to the address at the end.  There is a glossary of terms on the back of the survey form to assist you complete the survey. Please 
e-mail or call John Bertot (pl2006@ci.fsu.edu, 850.645.5683) with any questions/issues you may have regarding the survey.   
Thank you for your participation!  PLEASE COMPLETE THE QUESTIONNAIRE BY MARCH 17, 2006.   
 
A. LIBRARY BRANCH LEVEL QUESTIONS 
 
A: Connectivity and Access 
 
1a. How many total hours per week is this library branch open to the public? (TYPE THE 
APPROPRIATE NUMBER IN THE BLANK, ROUNDING TO THE NEAREST HALF HOUR) 
 
 ______ hours/week (e.g., 30, 30.5) 
 
 
b. The total hours per week that this library branch is open to the public has: (MARK ONE  ONLY, 
AND ENTER THE APPROPRIATE NUMBER IN THE BLANK) 
 

o Increased since last fiscal year  _____ # hours increased (round to nearest half hour) 

o Decreased since last fiscal year  _____# hours decreased (round to nearest half hour) 

o Stayed the same as last fiscal year  

 
 
2. Is this library branch currently connected to the Internet in any way? (MARK ONE  ONLY) 
 

o No (If ‘no’ please skip to question 10) 
o Yes, staff access only (If ‘yes’ please skip to question 10) 
o Yes, public and staff access (if ‘yes’ please go to question 3) 

 
 
3. Is wireless Internet access available for public use (e.g., with patron laptops, PDAs, or other wireless 
devices) within the library branch? (MARK ONE  ONLY) 
 

o Yes, it is currently available 
o No, it is not currently available, but there are plans to make it available within the next year  
o No, it is not currently available and there are no plans to make it available within the next year 
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4. Please indicate the number and age of PUBLIC ACCESS Internet workstations provided by this library 
branch (include in the count circulating laptops and multi-purpose workstations that allow access to the Internet 
and circulating laptops. Exclude workstations that only access the library’s Web-based Online Public Access 
Catalogs). Even if you cannot estimate the ages of the workstations, please provide the total number of 
workstations. (ENTER THE APPROPRIATE NUMBERS IN THE BLANKS) 
 

Number of Public Access Internet Workstations Average Workstation Age 

_____ workstations less than 1 year old 

_____ workstations 1-2 years old 

_____ workstations 2-3 years old 
_____ workstations 

_____ workstations greater than 3 years old 

 
5a. Are there plans to add additional public access workstations at this library branch during the next two 
years?  Include in the workstation count the number of circulating laptops that the library may be adding. 
(MARK ONE  ONLY.  IF APPLICABLE, INCLUDE THE APPROPRIATE NUMBER) 
 

o The library plans to add _____ workstations within the next two years 

o The library is considering adding more workstations within the next two years, but does not 
know how many at this time 

o The library has no plans to add workstations within the next two years 

o The library has plans to REDUCE the number of workstations to a total of _____ workstations 
within the next two years  

 
5b. Are there plans to replace existing public access workstations at this library branch during the next two 
years? Include in the workstation count the number of circulating laptops that the library may be replacing. 
(MARK ONE  ONLY.  IF APPLICABLE, INCLUDE THE APPROPRIATE NUMBER) 
 

o The library plans to replace _____ workstations within the next two years 

o The library plans to replace some workstations within the next two years, but does not know 
how many at this time 

o The library has no plans to replace workstations within the next two years 
 
5c. Is the library branch able to maintain its workstation replacement or addition schedule? (MARK ONE  
ONLY) 
 

o Yes 

o No 

o The library has no workstation replacement or addition schedule 

o Not applicable 
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5d. Please identify the three most important factors that affect the library branch’s ability or plans to add 
more public access workstations. (MARK  UP TO THREE) 
 

o Space limitations 

o Cost factors 

o Maintenance, upgrade, and general upkeep 

o Staff time 

o Inadequate bandwidth to support additional workstations 

o The library is purchasing laptops for in-library patron use instead of desktops 

o The library is not adding more workstations, but is providing (or about to provide) wireless 
access for patrons with laptops to help to meet public demand 

o The current number of workstations meets the needs of our patrons  

o Other (please specify):  ________________________________________________ 

 
6. On a typical day, does this library branch have people waiting to use PUBLIC ACCESS Internet 
workstations? (MARK ONE  ONLY) 
 

o Yes, there are fewer public access Internet workstations than patrons who wish to use them at 
any given time 

o Only at certain times during a typical day are there fewer public access Internet workstations 
than patrons who wish to use them 

o No, there are always sufficient public access Internet workstations available for patrons who 
wish to use them 

 
7.  Please identify the library’s Internet connection provider: (MARK ONE  ONLY) 
 

o The library connects directly to an Internet Service Provider 

o The library connects via a network managed by a regional library consortium or library 
cooperative (e.g., through an integrated library system) 

o The library connects via a network managed by a non-library entity (e.g., municipal, county, 
or state government) 

o Other (please specify):  ________________________________________________ 

o Don’t know (If you do not know how your library connects to the Internet, please contact an 
individual or group who may know before checking “Don’t know”) 

 
8a. Please indicate the maximum speed of this library branch’s PUBLIC ACCESS Internet service 

connection. (MARK ONE  ONLY) 
  

o Less than 56 Kbps (kilobits/second) 

o 56 Kbps – 128 Kbps 

o 129 Kbps – 256 Kbps 

o 257 Kbps – 768 Kbps 

o 769 Kbps – 1.5 Mbps (megabits/second) 

o Greater than 1.5 Mbps 

o Don’t know (If you do not know your library’s connection speed, please contact an individual or group 
who may know before checking “Don’t know”) 
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8b. Given the uses of the library branch’s public Internet access services by patrons, does the library branch’s 
PUBLIC ACCESS Internet service connection speed meet patron needs? (MARK ONE  ONLY) 

 
o The connection speed is insufficient to meet patron needs 
o The connection speed is sufficient to meet patron needs at some times 
o The connection speed is sufficient to meet patron needs at all times 
o Don’t know 

 
9.  In the space below, please identify the single most important impact on the community as a result of the 
library branch's public access to the Internet? 
 
 

 
 
For libraries that are not connected to the Internet or only provide staff access 
 
10.  Please indicate the three most important factors that affect your library branch’s ability to provide 
public access Internet services: (MARK  UP TO THREE) 
 

o The library does not have space for workstations and/or necessary equipment for public access 
Internet services 

o The library cannot afford the necessary equipment (i.e., workstations, routers, etc.) for public 
access Internet services 

o The library does not have adequate access to telecommunications services (e.g., phone lines, 
leased lines, cable, other) for public access Internet services 

o The library cannot afford the recurring telecommunications costs for public access Internet 
services 

o The library does not have the staff necessary to install, maintain, and/or upgrade the 
technology necessary for public access Internet services 

o The library does not control its access to Internet services (i.e., local/county government 
provides access) 

o There is no interest among library staff or management in connecting the library to the Internet
o There is no interest within the local community in connecting the library to the Internet 

o Other (please specify):  ________________________________________________ 
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B. LIBRARY SYSTEM LEVEL 
 
B.1: Funding Connectivity 
 
11. Please indicate the appropriate funding situation for this library’s total operating budget and Internet 
information technology budget (e.g., Internet-related technology and infrastructure, space, wiring, 
telecommunications services, workstations, servers, furniture, etc.) for the library’s last fiscal year: (MARK  
ALL THAT APPLY, AND, IF APPLICABLE, TYPE THE APPROPRIATE NUMBER IN THE BLANK) 
 
  

Budget Type Funding Situation 
 Increased since last fiscal year Decreased since 

last fiscal year 
Stayed the same as last 

fiscal year 
Total operating budget o  

_____ % increase 
o  

_____ % decrease o  

Internet Information 
technology budget o  

_____ % increase 
o  

_____ % decrease o  

 
 
12a. If this library is, or will be, receiving E-rate discounts during the July 1, 2005 E-rate funding year, 
please indicate which services are fully or partially funded by E-rate: (MARK  ALL THAT APPLY) 
 

Internet connectivity ○  Yes  ○  No 
Telecommunications service ○  Yes  ○  No 
Internal connection costs ○  Yes  ○  No 

 
 

12b. If this library did not apply for E-rate discounts in 2005, it was because:  (MARK  ALL THAT APPLY)  

 
o The E-rate application process is too complicated 
o The library staff did not feel the library would qualify 

o Our total E-rate discount is fairly low and not worth the time needed to participate in the 
program 

o The library receives it as part of a consortium, so therefore does not apply individually 
o The library was denied funding in the past 

o 
The library has applied for E-rate in the past, but because of the need to comply with CIPA’s 
(Children’s Internet Protection Act) filtering requirements, our library decided not to apply in 
2005  

o The library has applied for E-rate in the past, but no longer finds it necessary 

o Other (please specify):  ________________________________________________ 
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B.2: Public Access Internet Services and Community Impact 
 
13.  Please identify the Internet-based services the library makes available to users either in the library or 
remotely (e.g., website).  Include services that the library may not provide directly (i.e., statewide databases, 
digital reference): (MARK   ALL THAT APPLY, WHEN APPLICABLE MARK BOTH COLUMNS) 
 

Service/Resource Library 
Provides 

Other Provides (state library, 
regional consortia, other) 

Digital reference/Virtual reference o  o  
Licensed databases o  o  
E-books o  o  
Video conferencing o  o  
Online instructional courses/tutorials  o  o  
Homework Resources  o  o  
Audio content  o  o  
Video content o  o  
Digitized special collections (e.g., letters, postcards, documents, 
other) o  o  
Other (please specify):__________________________________ o  o  

 
14.  Please identify the three most important ways in which your library uses public access Internet services 
as a means to try to contribute to the local community? (MARK  UP TO THREE) 
 

o Provide information for local economic development 
o Provide information about state and local business opportunities 
o Provide computer and Internet skills training 
o Provide real estate-related information 
o Provide community information 
o Provide information for local business marketing 
o Provide services for job seekers 
o Provide investment information or databases 
o Provide education resources and databases for K-12 students 
o Provide education resources and databases for students in higher education 
o Provide education resources and databases for home schooling 
o Provide education resources and databases for adult/continuing education students 
o Provide information for college applicants 
o Provide access to local public and local government documents 
o Provide access to federal government documents 

o Provide access to and assistance with local, state, or federal government electronic services 
(e.g., driver’s license applications, tax filing, other) 

o Other (please specify):  ________________________________________________ 
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15.  Please identify the three most significant impacts of the library’s patron information technology 
training offerings on the community that the library serves: (MARK  UP TO THREE) 
 

o The library does not offer patron information technology training services 
o Facilitates local economic development 
o Offers technology training opportunities to those who would otherwise not have any 
o Helps students with their school assignments and school work 
o Helps business owners understand and use technology and/or information resources 
o Provides general technology skills 
o Provides information literacy skills (i.e., how to access and use Internet-based resources) 

o Helps users access and use electronic government services and resources (e.g., license 
applications, tax filing, other) 

o Other (please specify):  ________________________________________________ 

 
 
 
 
THANK YOU FOR YOUR PARTICIPATION! 
 
 
 

For questions concerning the survey, please contact: 
 
John Carlo Bertot <pl2006@ci.fsu.edu> 
Professor and Associate Director 
Information Use Management and Policy Institute 
College of Information 
Florida State University  
244 Shores Building 
Tallahassee, FL  32306 
(850) 645-5683 phone 
(850) 644-4522 fax 
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GLOSSARY OF SURVEY ABBREVIATIONS/KEY TERMS 
CIPA (Children’s Internet 
Protection Act) 

A Federal law requiring the use of filters on public access Internet 
workstations (see below) when the library receives either LSTA or E-
rate (see below) funds. 

Digital Reference/ Virtual 
Reference 

The provision of interactive reference services for patrons via email, 
chat, or other electronic means. 

E-books Digital documents, licensed or not, where searchable text is prevalent, 
and which can be seen as analogous to a printed text.  (Based on NISO 
Standard Z39.7 definition, see http://www.niso.org/emetrics) 

E-rate Funds Funding provided by the federal government through the Universal 
Service Fund to libraries to cover expenses associated with Internet 
access. 

Fiscal Year A financial 12-month period as reckoned for reporting, accounting, 
and/or taxation purposes (i.e., the date range that a library uses in 
reporting to local government agencies).  

Information Technology Budget  Funds allocated specifically the costs associated with information 
technology.  

Information Technology Training Formal or informal training sessions that cover specific topics (e.g., 
Web browser basics, Internet searching, basic computing skills). 

Kbps Kilobits per second. 
Library Branch A library facility.  In the case of some public libraries, there is only one 

facility.  Other public libraries have several facilities, which are 
sometimes referred to as branches.  

Licensed Databases Collection of electronically stored data or unit records (facts, 
bibliographic data, and texts) with a common user interface and 
software for the retrieval and manipulation of the data. Licensed 
databases are those typically contracted through a vendor by the library 
for patron access (e.g., Gale, Ebsco, ProQuest).  (Based on NISO 
Standard Z39.7 definition, see http://www.niso.org/emetrics) 

Mbps Megabits per second. 
Online Public Access Catalogs 
(OPACs) 

An electronic catalog of library materials and/or services that patrons 
can access.  

Public Access Internet 
Workstations 

Those workstations (see below) within the library outlet that provide 
public access to the Internet, including those that provide access to a 
limited set of Internet-based services such as online databases. This 
includes circulating laptops 

Wireless Internet Access Internet access that does not require a direct connection (typically 
Ethernet) for access. Most typically, wireless access adheres to the IEEE 
802.11 standard for interoperability and compatibility. 

Workstation A computer and related components (including a monitor, keyboard, 
hard drive, and software) that are capable of displaying graphical 
images, pictorial representations, and/or other multi-media formats.  
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APPENDIX 2:  SUCCESSFULLY NETWORKED PUBLIC LIBRARIES VISITED 
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Florida 
 
State Library and Archives of Florida 500 South Bronough Street, R.A. Gray Building 
Tallahassee, FL 32399-0250 
 
Tampa Bay Library Consortium (TBLC) <http://www.tblc.org/> 1202 Tech Blvd Suite 202 
Tampa, FL 33619-7864 
 
Orange County Public Library <http://www.ocls.info/> Orange County Public Library 
<http://www.ocls.info/> 101 E. Central Blvd. Orlando, FL 32801 
 
Winter Park Public Library <http://www.wppl.org/ > 460 E. New England Ave. Winter Park, FL 
32789 
 
Iowa 
 
Iowa State Library Ola Babcock Miller Building 1112 E. Grand Ave. Des Moines, IA 50319-
0233 
 
Bayard Public Library <http://www.bayard.swilsa.lib.ia.us/> 315 Main Street PO Box 338 
Bayard, IA 50029 
 
Waverly Public Library <http://city.waverlyia.com/library.asp> 1500 West Bremer Avenue 
Waverly, Iowa 50677 
 
Decorah Public Library <http://www.decorah.lib.ia.us/> 202 Winnebago St. 
Decorah, IA 52101 
 
Davenport Public Library <http://www.davenportlibrary.com/> 321 Main Street 
Davenport, Iowa 52801-1490 
 
New Jersey 
 
New Jersey State Library <http://www.njstatelib.org/> 185 W. State Street, Trenton, N.J. P.O. 
Box 520 185 W. State Street, Trenton, N.J. 08625-0520 
 
East Brunswick Public Library <http://www.ebpl.org/> 2 Jean Walling Civic Center, East 
Brunswick, NJ 08816 
 
Cumberland County Library <http://www.clueslibs.org/> 800 East Commerce Street Bridgeton, 
NJ 08302 
 
Newark Public Library <http://www.npl.org/> 5 Washington Street Newark, NJ 07101 
 
Burlington County Library <http://www.bcls.lib.nj.us/> 5 Pioneer Boulevard, Westampton, NJ 
08060 
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Oregon 
 
Oregon State Library 250 Winter St. NE, Salem, OR 97301-3950 
 
Tillamook County Library <http://tillamook.plinkit.org/> 210 Ivy Avenue Tillamook, OR 97141 
 
Multnomah Public Library <http://www.multcolib.org/> 801 S.W. 10th Avenue Portland, OR 
97205 
 
Deschutes Public Library <http://www.dpls.lib.or.us/> 507 NW Wall Street, Bend 97701 
 
Baker County Library District <http://www.bakercountylibrary.org/main.html> 2400 Resort 
Street Baker City, OR 97814 
 
Texas 
 
Texas State Library and Archives <http://www.tsl.state.tx.us/l> PO Box 12927 Lorenzo de 
Zavala State Archives and Library Building, 1201 Brazos Street Austin, TX 78711-2927 
 
Joe Barnhart Bee County Library <http://www.bclib.org/> 110 W. Corpus Christi Beeville, TX 
78102 
 
Boerne Public Library <http://www.boerne.lib.tx.us/>  and Blog 
<http://www.boernelibrary.blogspot.com/> 210 North Main Street (and Blanco Street) Boerne, 
TX 78006 
 
Austin Public Library <http://www.ci.austin.tx.us/library/> Central Library (800 Guadalupe) 
Daniel Ruiz Branch (1600 Grove Blvd.) Austin, TX 78741 
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APPENDIX 3:  CASE STUDY APPROACH AND METHOD 
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Introduction 
 
 An overview of the study approach includes the following elements: 
 

• Secure funding: These case studies are part of the 2006 Public libraries and the 
Internet43 study funded by the Bill and Melinda Gates Foundation;44 

• Research questions: Define the exploratory study’s initial research questions; 
• Study populations and site selection: Identify the study populations and select state and 

individual library participants then schedule visits; 
• Methods and study instruments: Decide on methods to be employed and develop study 

instruments; 
• Site visits: Conduct site visits. A summary of each site’s visit reviewed by key 

participant at each site. Case summaries and analysis done after each state’s visits so that 
prior results may inform next state’s interviews. 

• Follow up data collection: Data from site visits prompted the need for additional data 
collection via telephone and e-mail interviews. 

• Data analysis: Data analysis is done across all the states and sites visited. 
• Final report: Draft and review of final report. 

 
The general approach employed by the researcher was an iterative learning strategy.  The 
researcher sequenced individual data collection events and their analysis such that findings from 
one activity could be incorporated into subsequent data collection and analysis events.  This 
iterative learning approach allowed the researcher to modify, adapt, and refine their data 
collection and analysis activities as he continued data collection activities. 
 
Study Population & Site Selection 
 
 The study team defined two populations: state libraries and successfully networked 
public libraries.  The principal criteria used to select the states and public libraries visited were: 
 

• Geographic diversity: Effort will be made to select states from different parts of the 
country; 

• Size: Effort will be made to select both small and large states and small and large public 
libraries; 

• Willingness to participate: The study will make moderate demands on the state and 
public libraries involved in terms of time and staff commitment.  The states and public 
libraries chosen have to be willing to participate and assist in site visit logistics; 

• Study team familiarity with state and public libraries: The researchers chose states 
with which the study team had recent state and public library experience.  This was 
deemed a factor due to the limited time the study team could spend in each state; 

• Local expert advice: Where possible, the advice of the project advisory committee, state 
library managers and knowledgeable local public library managers will be sought 
regarding selection of public library participants; 

                                                 
43 Public libraries and the Internet studies <http://www.ii.fsu.edu/plinternet.cfm>. 
44 Bill and Melinda Gates Foundation <http://www.gatesfoundation.org/Libraries/>. 
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• Funding and logistics limitations: The study has limited funding to conduct the study 
and certain logistical constraints. 

 
The study team applied a two step process in order to select sites for this study: identify states to 
visit and then identify successfully networked public libraries within the state.  
 
 The state library population consisted of the state librarian and knowledgeable members 
of the state library development team.  The state library development unit has the best overview 
understanding of public libraries within the state.  This unit frequently visits public libraries, 
provides training and assistance to them, and obtains various data from them.  This unit is the 
most knowledgeable within the state regarding public libraries and their development including 
library networks, computing, Internet use, integrated library systems, subscription database use, 
web site design and development.  Funding and logistics limited the number of states visited to 
five.  The states selected were Texas, Iowa, New Jersey, Oregon and Florida (in the order they 
were visited). 
 
 The second defined population was the successfully networked public libraries or 
systems within the states’ selected.  This group consisted of the public library or system director 
and relevant library staff. Successfully networked public libraries within a state were chosen in 
consultation with state library staff.  The state library staff was given a verbal and written 
description of the site selection criteria for the public libraries the study team wished to visit.  
The state library staff at each state had no difficulty identifying potential sites. The state librarian 
(or designate) then assisted the study team by making initial contacts and with logistics. 
  
Study Instruments 
 
 A one page description of the study was prepared for use with State Library participants, 
see Appendix 3-A.  The web site at each public library visited was examined prior to its site visit.  
Each site visit was preceded by an e-mail outlining the types of research questions to be asked 
during the site visit.  See Appendix 3-B for a sample pre site visit note.  Each site visit began 
with a tour of the facility and general introduction to the library.  In-person group and individual 
interviews were conducted as arranged by the library director45 at each site visited.  A general 
script containing research questions asked at each site visit was prepared prior to each visit. See 
Appendix 3-C for a public library interview script.  Additional follow up interviews were 
conducted after each site visit as needed. 
 
Site Visits 
 
 A typical site visit lasted a half day to a full day depending largely on logistics. The visit 
began with a tour of the public library (and branches where possible).  Then the visit continued 
with individual and group interviews scheduled by the library director.  Documentation 
regarding the library, statistics, planning and services was collected as available.  A summary of 
the data collected was reviewed by a site visit participant for factual accuracy and as an 

                                                 
45 The State Librarian selected staff to be interviewed at the State Library site visits. 
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opportunity to collect additional data.  Subsequent e-mail or phone follow-up interviews were 
conducted as needed. 
 
Project Schedule & Tasking 
 
 The study began October 2005 and was completed in June 2006. Project logistics, site 
visits and interviews will be coordinated and conducted by Joe Ryan. Table 3-1 summarizes key 
project tasks and schedule.  SNPL project documents, including site visit reports and the final 
report, will be available on the Florida State University, School of Information Studies, 
Information Use Management and Policy web site <http://www.ii.fsu.edu/>. 
 
Table 3-1. Key Project Tasks and Schedule 
Timetable Task 
October 2005-December 2005 Project planning and logistics including identification of 

study objectives, population. Identification of states and 
public library participants.  

December 2005 Scheduling site visits.  Conduct of preliminary phone 
interviews. 

January 23 week 2006 Conduct Texas site visits 
January 30 week 2006 Conduct Iowa site visits 
February 13 week 2006 Conduct New Jersey site visits 
March 27 week 2006 Conduct Oregon site visits 
April 3-13 2006 Conduct Florida site visits 
April-May 2006 Interview analysis, report generation and review 
June 30 Draft report 
 
Efforts to Ensure Data Quality 
 
 Field evaluation is an art requiring quick assessment of opportunities and dangers to data 
quality on site.  As Schatzman & Strauss (1973, p. vii) note: 
  

…much of the research process consists of dealing with a flow of substantive discoveries 
and with field contingencies that variously modify the research; therefore the researcher 
is constantly attentive to options which are circumstantially presented to him, or which 
are created by him.  Thus the field researcher is depicted as a strategist; for without 
linear-specific design - the researcher must develop procedure as he goes. 

 
But field research is also a science, involving the systematic effort to reduce error due to 
researcher bias, incomplete or inaccurate data, and a host of other causes. 
 
 The study team will take a number of steps to reduce the threats to data quality in the 
present evaluation, both during data collection and later during analysis (as suggested by Guba & 
Lincoln, 1981; Miles & Huberman, 1994; Patton, 1990; and Schatzman & Strauss, 1973) 
including: 
 

• Pre-structured research questions and interview instruments, pre-planned fieldwork, and 
where possible pre-planned final report. 
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• Standard, well-regarded methods familiar to the evaluators and appropriate to the setting 
(McClure, Ryan & Bertot, 2002).  Primary methods were qualitative (Miles & Huberman, 
1994) including the use of documentary evidence, interviews (Spadley, 1979), focus 
groups (Kruger & Casey, 2000 and Morgan, 1988) and preparation of case studies (Stake, 
1994 and Yin, 1994). 

• Fully documented research design decisions in writing and in discussions among the 
study team. 

• Respond flexibly to the new and unexpected opportunities the data offer. 
• Document fully the data collected.  Evaluators conducted follow-up interviews where 

necessary. 
• Triangulated the data collected and used mixed methods. 
• Pre-structured data analysis and reporting as suggested by Miles and Huberman (1994).  

 
Each of the above and other efforts increase the validity and reliability of the evaluation findings 
and provided a firm basis for making recommendations. 
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Site Visits Describing Successfully Networked Public Libraries 

Public Libraries and the Internet 2006 Study 
 
Florida State University’s, Information Institute46 conducts a national, biennial, Public libraries 
and the Internet study.47  The 2006 study, funded by the Bill and Melinda Gates Foundation48 
and the American Library Association, will contain Public libraries and the Internet: Best 
Practices case studies. The case studies will tell the stories of exceptional rural, urban and 
suburban public libraries or systems who have successfully addressed significant challenges to 
provide a range of innovative public access Internet services.  The study will address the 
following research questions:  
 

• Visions of Success: What is a definition of a successfully networked public library? 
What factors, management, infrastructure, and activities describe successfully networked 
public libraries? 

• Getting from A to B:  What strategies and factors contributed to your successfully 
networked public libraries’ achievement?  Are there programs or approaches at the local, 
state, or national levels that can assist public libraries become successfully networked? 

• Measures of Value: Are there measures that describe successfully networked public 
libraries that show their value and provide a lever to use with public library funders? 

• Sustainable Funding:  Has your successfully networked public library generated new, 
sustaining revenue?  What varieties of local, state, and national support do successfully 
networked public libraries obtain? 

• Issues and next steps: What issues does your library face now related to Internet 
connectivity?  What are the next steps these libraries plan? 

 
Large and small, rural and urban successfully networked public libraries and systems will be 
visited.  In particular, libraries that struggled to become successfully networked are of especial 
interest. 
 
We would like your help to: (a) agree to have your state participate in the site visits, (b) identify 
3-4 highly successfully network connected public library sites for Joe Ryan to visit in your state; 
(c) assist him in making the initial contacts with these libraries; and, (d) allow him to meet with 
selected state library staff to discuss these questions when we visit the state. 

                                                 
46 Florida State University, School of Information Studies, Information Use Management and Policy Institute 
<http://www.ii.fsu.edu/>. 
47 Public libraries and the Internet studies < http://www.ii.fsu.edu/plinternet.cfm>. 
48 Bill and Melinda Gates Foundation < http://www.gatesfoundation.org/Libraries/>. 
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Site Visits Describing Successfully Networked Public Libraries 

Public Libraries and the Internet 2006 Study 
 
Introduction 
 
 Thank you for agreeing to participate in the “best practices” portion of the Information 
Institute at Florida State University’s College of Information’s (read library school) biennial 
Public Libraries and the Internet 2006 Study funded by the Bill and Melinda Gates Foundation.  
I will be visiting and doing case studies of “successfully networked public libraries” in five states 
(Oregon, Texas, New Jersey Florida, Iowa) as part of the study.  I am hoping to learn about the 
libraries’ story, find out what you are like, how you got to where you are, see if you have found 
sustainable funding and how, and look for measures that you are using to define success and 
persuade others of your networked libraries value.  I have lots of questions, you may not have all 
the answers, and that’s OK.  I am sure I’m not asking all the right questions and that you will 
straighten me out! 
 
What is Involved 
 
 During my visit, I would like to interview you, relevant members of your staff and others 
(board members, funding decision makers) depending on how long I can be there.  Anyone who 
might help address the questions I am trying to answer.   
 
 It would be helpful to have a copy of any written documentation that describes the library 
and the story.  For example, annual reports, statistical summaries, parts of planning documents or 
grant reports that relate to the networking/Internet side of the library’s operation, newspaper 
articles, etc.  You can give them to me when I visit or mail them in advance. 
 
 After my visit I will send you a visit summary to see if I heard things correctly and to 
give you a chance to add anything else you forgot to say. 
 
Details 
 
 Florida State University’s, Information Institute49 conducts a national, biennial, Public 
libraries and the Internet study.50  The 2006 study, funded by the Bill and Melinda Gates 
Foundation51 and the American Library Association, will contain Public libraries and the 
Internet: Best Practices case studies. The case studies will tell the stories of exceptional rural, 
urban and suburban public libraries or systems who have successfully addressed significant 
challenges to provide a range of innovative public access Internet services.  The study will 
address the following research questions:  
 

                                                 
49 Florida State University, School of Information Studies, Information Use Management and Policy Institute 
<http://www.ii.fsu.edu/>. 
50 Public libraries and the Internet studies <http://www.ii.fsu.edu/plinternet.cfm>. 
51 Bill and Melinda Gates Foundation <http://www.gatesfoundation.org/Libraries/>. 



 Public Libraries and the Internet 2006: Study Results and Findings  

Information Institute  165 September 12, 2006 

• Visions of Success: So what makes your public library “successfully networked?” What 
factors, management, infrastructure, activities and data describe your successfully 
networked public library?  

• Getting from A to B:  How did the library achieve success? What strategies and factors 
contributed to becoming a successfully networked public library, particularly insights that 
might be of use to other public libraries?  What constitutes support for a successfully 
networked library? Are there programs or approaches at the local, state, or national levels 
that you used or that ought to exist  to assist public libraries become successfully 
networked? 

• Measures of Value: Are there measures that describe your successfully networked public 
library that show its value, help you manage or provide a lever to use with public library 
funding decision makers?   What worked for you? 

• Sustainable Funding:  Has you public library found ways to generate new, sustaining 
revenue to support your work?  What varieties of local, state, and national support have 
your library obtained? 

• Issues and next steps: What issues do you face now related to network service 
provision?  What are the next steps does your library plan? 

 
The study will use a qualitative case methodology to provide a range of evidence to better 
understand factors affecting successfully networked public libraries.  The study will better define 
the context, issues and potential strategies useful to understanding and improving Internet 
services offered by U.S. public libraries.  
 
Who is Joe Ryan 
 
Joe Ryan <jzryan@earthlink.net>  is President of Ryan Information Management and Senior 
Research Associate, Information Institute, Florida State University.  He co-developed the 
manual: Statistics and Performance Measures for Public Library Networked Services, Chicago: 
American Library Association used by libraries throughout the country. He co-developed the 
Florida State University, Information Institute’s <http://www.ii.fsu.edu/> E-Metrics Instruction 
System (EMIS) <http://www.ii.fsu.edu/emis/>.  EMIS is a web-based instruction package 
designed to introduce basic measures of electronic resources and services to library managers, 
students and others. He is currently working with the Institute to develop the Evaluation 
Decision Management System (EDMS) <http://www.ii.fsu.edu/projects/effective-eval/> funded 
by the U.S. Institute for Museum and Library Services (IMLS).  He has worked with libraries to 
show their value and “return on investment.” He has studied public libraries and the digital 
divide for IMLS.  And, he looks forward to meeting you! 
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Basic Public Library Script 
 
Introduction 
 
Florida State University’s, Information Institute conducts a national, biennial, Public libraries 
and the Internet study.  The 2006 study, funded by the Bill and Melinda Gates Foundation52 and 
the American Library Association, will contain Public libraries and the Internet: Best Practices 
case studies. The case studies will tell the stories of exceptional rural, urban and suburban public 
libraries or systems who have successfully addressed significant challenges to provide a range of 
innovative public access Internet services.  We are calling you, “successfully networked public 
libraries” and I have questions. I am going to networked broadly to include your computing 
resources and services, internal networks, telecommunications, Internet services, integrated 
catalog, etc. 
 
What’s Your Story? 
 
1) Describe the library, particularly the networking resources and services? 
 
 Probe: Is any of this in writing that I could have copies made – planning  documents, 
 newspaper articles or annual reports. 
 
 Check against library fact sheet previously assembled.  
 
2) In chronological fashion, how did you became “successful?” What is the history of Internet 
use, computing, networking at the library? 
 
 Probes: Is any of this in writing that I could have copies made – planning  documents, 
 newspaper articles or annual reports. 
 
 Ask about management, staffing, infrastructure, activities and data that describe. 
 
 Probe: Any advice or insight for other library managers? 
 
Measures that Matter 
 
3) Are there measures that you use to manage your network resources and services? 
 
 Probe: What measures are they and how do they help? Vendor supplied data? 
 
4) Are there measures that you use to show the library networked services’ value or worth or as 
evidence to convince funding decision makers? 
 
 Probe: What measures are they and how do they help? Vendor supplied data? 
 

                                                 
52 Bill and Melinda Gates Foundation <http://www.gatesfoundation.org/Libraries/>. 
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Successfully Networked Minimum Standard 
 
5) Would a state or national minimum standard that describes the elements of a successfully 
networked public library work as a funding lever? 
 
 Probe: How might you use such a minimum standard? 
 
6)  What are the data elements for a successfully networked public library standard? 
 
 Suggest: Bandwidth, workstations per 5000, IT budget/ operating, management  issues: 
 equipment replacement policy, budgeting, policies (privacy? ),  technical…..? 
 
 Probe: Would there need to be different standards based on population served? 
 
Funding 
 
7) Are there programs or approaches at the local, state, or national levels that you used or that 
ought to exist to assist public libraries become successfully networked? 
 
8) Have you found any, new, sustainable sources of funding or support for the library’s 
networked resources or services? 
 
 Probe: Are there new library users as a result of the new network services?   Have 
 they  generated any new support? 
 
 Probe: Are there new types of support needed as a result of the introduction of 
 networked services? 
 
 Probe: What has worked for you when obtaining support for network resources and 
 services? 
 
Issues 
 
9) What challenges and issues do you currently face related to the networked side of your library 
operations? 
 
Next Steps 
 
10) What next steps do you plan related to the networked side of your library operations? 
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Introduction 
 
 The origin of the 2006 Successfully Networked Public Library (SNPL) Checklist, 
Summary and Catalog is the need to better define and describe successfully networked public 
libraries.53  These documents may be useful for at least the following reasons: 
 

• No state or national standards or norms could be referenced because they did not exist. 
The documents reported here only begin the process necessary to create a norm.  The 
sample size for the case studies is too small, Survey data may be more generalizable in 
the areas covered. These documents are not standards. There has not been nearly enough 
peer review by appropriate standard making bodies.  But the documents might foster 
standards development in this area in the future. 

• Library managers want some general benchmarks, norms or standards to tell them how 
well they were doing and what they needed to do next to be come more successfully 
networked.  The Checklist and Catalog aid in this effort. 

• Library managers want to compare themselves to other libraries for the above reason and 
as potential evidence in budget presentations. A next step here might be a web based 
system that allows public libraries to report their Checklist and Summary results 

• Library CIOs need a better way to present an overview of the organizations technology, 
resources and services to vendors and others – see the Summary. 

• Library managers need a document like the Checklist to begin a library network services 
review and discussion with Library Board and local funders. 

• State Library development trainers want a training aid to help library managers to think 
systematically about their networked resources and services. The Checklist and Catalog 
aid in this effort. 

• State and national library leaders, vendors and funders need a more precise sense of the 
range of activities, resources and services involved in becoming a successfully networked 
public library so as to better support public libraries or to better create useful products 
and services. 

 
As historical documents, the Checklist, Summary and Catalog along with the Survey may 
provide a useful “digital” snapshot of public library networked services circa 2006. 
 

                                                 
53 These documents are part of the 2006 On Becoming Successfully Networked Public Libraries case 
studies.    The case studies visited 19 public libraries in five states.  The case studies intent was to 
provide a narrative underpinning to the quantitative data being presented in the sister publication: 
2006 National Survey of Public Library Internet Connectivity a biennial survey conducted by a team led by 
John Bertot and Charles R. McClure.  The researchers from both studies are all from the 
Information Use Management and Policy Institute (http://www.ii.fsu.edu/) in the College of 
Information at Florida State University. The work was supported by the Bill & Melinda Gates 
Foundation and the American Library Association. 
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Work Products 
 
 Appendix 4 contains the following documents for use by public library managers and 
others in their effort to become successfully networked. 
 
 Appendix 4-A: 2006 SNPL Checklist 
 
 This document provides public library managers with a set of characteristics of 
successfully networked public library.  These characteristics need to be considered as a public 
library becomes successfully networked.    These characteristics are clustered into six areas: 
connection information technology (IT) infrastructure, IT and collections accessed within the 
library, public workstations and training offered.  Each of the elements covered are treated in 
more detail in the accompanying Catalog.  
 
 Appendix 4-B: 2006 Successfully Networked Public Libraries Catalog 
 
The Catalog covers the areas of interest to library managers seeking to become more 
successfully networked in more detail than the Checklist.  In addition, examples and references 
are offered for each successfully networked element where known. 
 
 Appendix 4-C: 2006 Summary of Public Library IT & Network Services 
 
The Summary sheet is designed to quickly summarize the public library’s information 
technology and network services.  This may be useful to communicate with other library 
information technology managers, library funders and library vendors.  The Summary is 
organized roughly similar to the Checklist and Catalog. A reader might find further Summary 
data element detail in the Catalog entries and examples. 
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Checklist Introduction: This is a Checklist of the basic elements found in successfully 
networked public libraries in 2006 arranged in broad categories including: connection, 
information infrastructure, networked services accessed from within the library and library web 
site services.  The objective is to provide public libraries with a rough way to compare their 
progress toward becoming successfully networked with a composite of characteristics present at 
already successfully networked public libraries.  The Checklist is accompanied by a Catalog 
providing a more detailed look at the characteristics of a successfully networked public library in 
2006.  Both Checklist and Catalog are based on: 2006 Becoming Successfully Networked Public 
Library study conducted by Joe Ryan and supplemented by the 2006 National Survey of Public 
Library Internet Connectivity a biennial survey conducted by a team led by John Bertot and 
Charles R. McClure.  The researchers from both studies are all from the Information Use 
Management and Policy Institute (http://www.ii.fsu.edu/) in the College of Information at 
Florida State University. The work was supported by the Bill & Melinda Gates Foundation and 
the American Library Association.  Note: The Checklist is not a national norm because there is 
not sufficient evidence available nor is it a national standard because there has not been 
sufficient national peer review. The Checklist is offered to public library managers, and those 
who support them, in the absence of such needed national norms and standards, as a place to start 
on how to become a more successfully networked public library.  Thank you for your participation! 
 
Checklist Instructions:  The Checklist questions are designed with enough flexibility to be 
answered by large and small libraries and by library systems for member libraries.  Many 
questions are designed to prompt discussion and prompt a trip to the Catalog which follows, as 
much as be checked off.  Hyperlinks: To see the relevant sections of the more detailed Catalog 
press the Ctrl key while clicking on To the catalog. To return from the catalog to your location 
within the Checklist press the Ctrl key while clicking on To the checklist.  Complete the 
Checklist by reporting on all libraries that your organization supports. 
 
Basic Facts 
1. Library Name  
2. FSCS ID  
3. Contact name  
4. Contact e-mail  
5. Contact phone  
6. Population of legal service area  
7. Total circulation  
8. Total operating revenue  
9. Total income per capita  
10. Year of most recent state survey  
Answer above questions using data from most recent State Library annual survey. Use question 10 to report the year 
of the survey. 
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FUNDING FYI from the 2006 National Survey of Public Library Internet Connectivity 
Question 11 
Please indicate the appropriate funding situation for this library’s total operating budget and Internet information 
technology budget (e.g., Internet-related technology and infrastructure, space, wiring, telecommunications services, 
workstations, servers, furniture, etc.) for the library’s last fiscal year. 
 Increased since last fiscal 

year 
Decreased since last fiscal 
year 

Stayed the same as 
last fiscal year 

Total operating budget    
Internet information 
technology budget (e.g., 
Internet-related IT and 
infrastructure, space, wiring, 
telecom. services, 
workstations, servers, 
furniture, etc.) 

   

 
A. Broadband Connection for Public Use 
  
11. Indicate the maximum speed of the library’s PUBLIC ACCESS Internet service broadband connection. 
(MARK ONE  ONLY) 
 Library not connected, connected only by dial up, or does not offer public Internet connection. 
 56 Kbps – 128 Kbps 
 129 Kbps – 256 Kbps 
 257 Kbps – 768 Kbps 
 769 Kbps – 1.5 Mbps (megabits/second) 
 Greater than 1.5 Mbps 
The 2006 National Survey of Public Library Internet Connectivity study indicates re speed 
 
12.  Given the uses of the library’s public Internet access services by patrons, does the library’s PUBLIC 
ACCESS Internet service connection speed meet patron needs? (MARK ONE  ONLY) 

o The connection speed is insufficient to meet patron needs at all branches 
o The connection speed is insufficient at some branches at all times 
o The connection speed is sufficient to meet patron needs at some times at all branches 
o The connection speed is sufficient to meet patron needs at all times at all branches 
o Don’t know 

The 2006 National Survey of Public Library Internet Connectivity study indicates 
 
Wireless connection   To the Catalog 
13. Is wireless Internet access available (or planned over the next year) for public use (e.g., with patron 
laptops, PDAs, or other wireless devices) within the library? (MARK   ONLY IF WIRELESS SERVICE 
EXISTS, EXISTS IN PART (of building or system) OR IS PLANNED WITHIN NEXT YEAR.)  

o Yes, it is currently available (in whole or in part) or there are plans to make it available within the next 
year. 
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B.  Information Technology (IT) Infrastructure 
(MARK  IF THE LIBRARY HAS SUCCESSFULLY ADDRESSED) 
 

o 14. IT Staff: Library have dedicated IT staff sufficient to manage and maintain the library’s 
information technology and meet public demand for library networked services. To the Catalog 

o 15. Staff IT Library has successfully addressed staff IT and IT training needs. To the Catalog 
o 16. Staff training: Staff receives enough IT training to be proficient at job. To the Catalog 
o 17. Intranet: Library uses information technology effectively to promote internal staff communication? 

This may be as elaborate as an intranet or a library staff listserv or blog or using a word processor to 
produce a weekly staff schedule. To the Catalog 

o 18. Library networks (LAN(s), WAN(s), etc) are sufficiently fast and reliable and well maintained. 
Includes sufficient current technology, backup, management of IT and appropriate number of 
knowledgeable staff. To the Catalog 

o 19. Security: Library has successfully addressed network security issues. Includes: adware, spy ware, 
virus, malicious software, browser front end blocks and firewalls. Includes: workstation use, Internet 
acceptable use, CIPA/filtering policies. To the Catalog 

o 20. Funding: Library has adequate support from local sources to meet IT needs.  Includes replacement 
policy with annual replacement targets met. Includes IT being a line item on city or county library 
budget. To the Catalog 

o 21. Library has applied for external IT related funding from state, federal and private sources. Includes 
e-rate funding provided by the federal government through the Universal Service Fund to libraries to 
cover expenses associated with Internet access. To the Catalog 

The 2006 National Survey of Public Library Internet Connectivity study indicates 
o 22. Policies & procedures: Library has an information technology plan and it is incorporated into the 

library’s strategic or long range plan.  Each networked service has appropriate policies and procedures. 
To the Catalog 

o 23. Marketing: Each networked service has a marketing and promotion plan and a percent of the 
budget is allocated to implement the plans. To the Catalog 

o 24. Evaluation: Each networked service has an evaluation plan.  A minimum evaluation consists of 
identification of who audience for the service is, a measure that assists in managing the service better 
(e.g., usage), a measure of the service’s value that is meaningful to the service’s funding decision maker 
or specific stakeholder, a schedule and plan for data collection and analysis. To the Catalog 

The 2006 National Survey of Public Library Internet Connectivity study indicates about e-rate Q12ab 
 
C. Networked Services Accessed from Within the Library 
(MARK  IF THE LIBRARY OFFERS IT OR SERVICES FOR PUBLIC USE WITHIN THE LIBRARY) 
 
IT & Collections Accessed from the Library To the Catalog 

o 25. Library offers a range of IT for public use at the library and has appropriate policies and procedures 
in place.  IT may include typewrites, public phone, photocopier, fax, cassette player, VCR, and DVD 
players. 

o 26. Library provides access to digital collections (may include, CDs, DVDs, e-books, games)? 
o 27. Library loans IT equipment (e.g., camcorders, digital cameras, iPods) and has appropriate policies 

and procedures? 
o 28. Library offers sufficient accessible technologies and sufficiently advertises availability of accessible 

technologies to the public. An accessible or adaptive technology enables a person with a disability to be 
self-sufficient in a library. It includes any device or equipment which allows an individual to work or 
gain access to information independently. 

o 29. Library offers videoconferencing and advertises its availability to the public. 
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Public Access Workstations To the Catalog 
(ENTER NUMBER OF WORKSTATIONS BY TYPE FOR PUBLIC USE) 
Number Workstation type 
 30. Total number of public workstations 
 31. # public access Internet workstations 
 32. # public workstations connected to a library network (LAN, WAN) 
 33. # public workstations offering basic software (may include browser, word processor, 

spreadsheet, presentation software, e.g., Microsoft Office) 
This compares to the following national norms found in the 2006 National Survey of Public Library Internet 
Connectivity study indicates number and age of workstations 
 
Public Workstations & Training To the Catalog 
(MARK  IF THE LIBRARY HAS ADDRESSED THE ISSUE.) 

o 34. Library has sufficient public Internet workstations to meet peek demand? 
o 35. Library has sufficient Black and White computer printers to meet peek demand? 
o 36. Library offers special purpose computer printers (e.g., color, large bed)? 
o 37. Library offers scanner(s) connected to a workstation? 

The 2006 National Survey of Public Library Internet Connectivity study indicates re wait 
o 38. Training: Library trains the public in computer, Internet and library skills necessary to take 

advantage of the information technology. To the Catalog 
The 2006 National Survey of Public Library Internet Connectivity study indicates Q15 re patron training 
  
Integrated Library System (ILS) and related service  To the Catalog 
Definition: An Integrated Library System (ILS) is a group of automated library subsystems working together 
and communicating within the same set or system of software to control such activities as circulation, cataloging, 
acquisitions and serial control. Oklahoma Department of Libraries. Trustee manual: Glossary. 
<http://www.odl.state.ok.us/servlibs/l-files/glossi.htm>. 
(MARK  IF THE LIBRARY OFFERS WITHIN LIBRARY ACCESS TO AN ILS, SUBSYSTEM OR 
RELATED SERVICES INDICATED BELOW) 

o 39. Does the library have an ILS? 
o 40. Does the library have an Online Public Access Catalog (OPAC) 
o 41. Does the library have other ILS subsystems appropriate to the library. May include: acquisitions, 

cataloging, federated searching of all library collections (all collections in one search request), reports, 
and serials subsystems and self check outs. 

o 42. Does library participate in regional or statewide library card programs? 
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D. Library Web Site Resources & Services 
 
(MARK  IF THE LIBRARY OFFERS RESOURCE OR SERVICE ON LIBRARY WEB SITE) 
 
Library Web Site Resources & Services To the Catalog 

o 43. Does library have a web site? 37. Enter URL or No:  
o 44. Usability, functionality, accessibility: Web site examined for usability, functionality, accessibility. 

There are sufficient interfaces and navigation aids. Navigation and accessibility may include: navigations 
bars, site index, multiple interfaces (e.g., kids, teens), multilingual access, ADA compliance, Help, Contact 
Us, FAQs, use of graphics etc.)  To the Catalog 

o 45. Web site feedback: Library regularly asks for feedback on web site and networked services. To the 
Catalog 

o 46. ILS on the Web: Is the library’s Integrated Library System (ILS) and subsystems available on the 
library web site? Includes availability of the OPAC, remote access to patron account, remote placing of 
holds, remote renewals, remotely obtaining a library card, federated search of library collections, remote 
event, library meeting room scheduling, remote workstation scheduling, and A-to-Z library periodical title 
list look up. To the Catalog 

o 47. Information about the Library: Is there information about the library available on the library web 
site? May include: library hours, locations, staff directory, library history, newsletter, events calendar, 
policies and procedures, information, plans and how contribute to library financial support. To the Catalog 

o 48. Collections web accessible: Are library collections accessible on the library web site? May include: 
subscription database access, downloads of e-books and audio books, structured links to remote 
collections, podcasts of library programs, RSS news feeds. To the Catalog 

o 49. Virtual Reference: Are virtual reference and readers advisor services available on the library web site? 
May include: virtual reference by e-mail or chat, online book and media clubs and reviews, and remote 
ILL request. To the Catalog 

o 50. Community Information: Is there information about the community available on the library web site?  
This may include “help me make it through the day” information such as: current time and temperature, 
airline schedules, weather, traffic conditions, daily crossword,  school closings, tax information, news and 
sports headlines, voting information, consumer information, Wall Street and tourist events and activities. 
May include: a local business directory, business startup information, community directory, social service 
directory, employment information and links, local entertainment and community events listings, local 
maps, school information, local statistics, and hosting of community virtual forums via listserv or blog. To 
the Catalog 

o 51. Community History: Is community history and other special collections available on the library web 
site? May include items (documents, newspapers, images, maps, videos, audio) that are digitized, indexed 
and made available to larger collections of related materials regionally, statewide or nationally. To the 
Catalog 

o 52. Government Information: Is local, state and federal government information available? To the 
Catalog 
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Impact on Community of Public Library Provision of Internet Access  
 
HOW DO YOU RANK IN IMPORTANCE THE FOLLOWING IMPACTS ON YOUR COMMUNITY OF 
PUBLIC LIBRARY PROVISON OF INTERNET ACCESS 
  
Impact on Community of Public Library Provision of Internet Access 
Your 
Ranking 

Community Impact Survey 
Ranking 

 53. To be completed.  
   
   
   
   
Survey ranking from: 2006 National Survey of Public Library Internet Connectivity Question 9. 
 
Library Public Access Internet Service’s Contribution to the Community 
 
WHAT ARE THE MOST IMPORTANT WAYS IN WHICH YOUR LIBRARY USES PUBLIC ACCESS 
INTERNET SERVICES AS A MEANS TO TRY TO CONTRIBUTE TO THE LOCAL COMMUNITY?  
 
Impact on Community of Public Library Provision of Internet Access 
Your 
Ranking 

Community Impact Survey 
Frequency 

 To be completed.  
   
   
   
   
   
   
Survey ranking from: 2006 National Survey of Public Library Internet Connectivity Question 14. 
 
FYI Sample of Internet-based services libraries make available to their communities 
From: 2006 National Survey of Public Library Internet Connectivity Q13 
Service/Resource Someone 

Provides 
Library 
provides 

Other Provides 
(state library, 
regional consortia) 

Digital reference/Virtual reference    
Licensed databases    
E-books    
Video conferencing    
Online instructional courses/tutorials     
Homework Resources     
Audio content     
Video content    
Digitized special collections (e.g., letters, postcards, 
documents, other) 

   

Other (please 
specify):__________________________________ 
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Introduction 
 
 The Catalog, is arranged in the same broad categories as in the Checklist: connection, 
information infrastructure, networked services accessed from within the library and library web 
site services.  But the data elements are in much greater detail and, perhaps most useful, 
examples are provided to illustrate the data elements. For example, the library manager is asked, 
“Does your library provide movie downloads via your web site?” Then, in the example column, 
notes that Denver Public Library expects to be the first public library in the country to offer such 
a service in March 2006). A left hand column is offered for you to mark off those data elements 
you may wish to return to for additional consideration.  The Catalog seeks to offer ideas that 
move a public library further along toward becoming successfully networked and examples so 
that libraries will avoid re-inventing the wheel and to make adoption smoother, easier and 
quicker.  Send additions and corrections to Joe Ryan <jzryan@earthlink.net>. Hyperlinks: To 
see the relevant sections of the Checklist press the Ctrl key while clicking on To the checklist to 
return from the Checklist to the Catalog press the Ctrl key while clicking on To the catalog. 
 
A. Broadband Connection for Public Use 
  
Wireless Connection  To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Is public wireless service 
available?  
 
 

Report Yes if wireless service is available, or planned in the next three 
months, throughout public service areas in the library. Report Partial if 
wireless service is available, or planned in the next three months, in any 
rooms public or staff areas of the library.  Report no if no wireless is 
available or planned in the next three months.  Why it matters: Can 
provide an indicator of the pace of public library adoption of this 
technology. Can be used in peer comparison. 

o  Wireless brands:  
 
  

E.g., Polaris wireless access manager. 
<http://www.gisinfosystems.com/products_Services/wam_info.asp>. List 
all wireless product brands used, e.g., point of presence brand. Why it 
matters: Can be used as a rough indicator of popularity. 

o  Wireless connection: ISDN     
LAN 

Indicate how wireless points of presence are hardwired to library network. 
Two options are ISDN or LAN. Why it matters: There are pros and const 
to either choice.  This provides a rough indicator of preferred approach 
among peer libraries. 

o  WiFi standard used:  Report WiFi standard used, e.g., IEEE 802.11g,I,n Why it matters: 
Wireless technology is still evolving. The standard in use is a rough 
indicator of the currency of the service offered. Can be used when 
selecting wireless technology and in peer comparison.  

o  # Wireless sessions:  Measure of number of wireless sessions. Why it matters: Can be added to 
in library use count as new category or to virtual visits count. Indicator of 
the popularity of new service. 

o  Is the service advertised in 
print and on the web? 

E.g., Austin (TX) Public Library. Wireless@APL. 
<http://www.ci.austin.tx.us/library/wireless_at_apl.htm>. Tempe (AZ) 
Public Library. Wireless Internet Access. 
<http://www.tempe.gov/library/help/wireless.htm>. 
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B.  Information Technology (IT) Infrastructure 
 
IT Staff Requirements To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Staff specifically dedicated to support of IT 
needs? (in hours per week) 

 

o  Volunteer:           __ Hrs./Wk.   
o  Library staff:       __ Hrs./Wk.  
o  External  staff:    __ Hrs./Wk.  
o  Total:                  __ Hrs./Wk.  
o  IT Staff – line item in local government budget 

request. 
 

 
Staff Information Technology To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Does library have a plan of scheduled 
replacement of staff workstations? 

Why it matters: This is first step in recognition that 
this technology will need to be replaced and that a 
budget line should be created. 

o  Has library maintained replacement schedule? Why it matters: The above plan must be realistic. 
o  % of staff workstations that have the below: 

__% Internet connection, __% Spreadsheet 
__% Word processing  __%  Presentation __% 
Database __% Desktop publishing __% Web 
design 

This is a minimal estimate.  Next step is to collect usage 
data on each software package 

 
Staff IT Training To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Is there a policy on staff training? Why it matters: The start of valuing staff training. 
o  Total annual number of staff training? ___ 

hours 
Why it matters: A rough estimate of staff training that 
can be compared historically and to peers. 

o  What % of all staff (may include volunteers): These are local library manager estimates.  Last listserv 
question can also include regular reading of a library 
blog or Web Junction.  

o  __% Are proficient in hardware and software 
in area of responsibility? 

 

o  __ % Can troubleshoot hardware & software in 
area of responsibility?  

 

o  __% Can train others on hardware & software 
in area of responsibility? 

 

o  __% Have an e-mail account?  
o  __% Belong to a library-related listserv or 

receive an RSS feed? 
Why the above questions matter: Can be used as a 
rough measure to assess staff IT competency and can be 
compared historically and to peers. 
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B.  Information Technology (IT) Infrastructure 
 
Staff Intranet To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Are staff workstations used to produce 
schedules, staff newsletters, etc. to 
communicate with each other internally? 

Basic 

o  Does the staff have its own listserv or blog? More common 
o  Does the library have a staff Intranet, or a 

common area on a staff server? 
 
 
 
 
Does the intranet have: 

Advanced: An Intranet may consist of a set of shared 
files on a server accessible to library staff, may consist 
of web based intranet or may used software specifically 
designed for the purpose.  An intranet’s purpose is to 
rapidly communicate shared current and historic 
internal information as well as shared computer 
resources. 

o  Staff news, announcements, calendar The intent is to suggest intranet content ideas. 
o  Planning & policies (incl. committee work 

drafts) 
 

o  Forms (tech aid request, supply order form)  
o  Library & staff schedules and scheduling  
o  Staff directory (pictures, birthdays!)  
o  Personnel policies & procedures (volunteer 

handbook) 
 

o  Staff e-mail  
o  Quick ILL requests, UPS delivery schedule  
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B.  Information Technology (IT) Infrastructure 
 
Library Networks: Fast, Reliable Well Maintained  To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Complete the Summary of public library 
IT and networked services attached. 

Why it matters: This provides an overview of the 
library’s IT and networked services useful for you, IT 
consultants and vendors. 

o  Does the library house server(s) in a separate, 
secure, adequate, well ventilated space with 
isolated ground circuits and back-up power 
protection?  

Why it matters: These are basic precautions to secure 
library servers and preserve their operation. Adapted 
from: Kentucky Library Association and Kentucky 
Department of Libraries. (2002). Kentucky public 
library standards: Direction and service for the 21st 
century. 

o  Does library keeps an inventory of hardware 
and software?  

 

o  Does library track licensing requirements?  
o  Does library maintain original hardware and 

software documentation? 
 

o  Does library have a plan for scheduled 
replacement of computer & network 
equipment? __ None (0) __ (3) 3-4 yrs. __ 5+ 
yrs. (5) 
 
Has library maintained replacement schedule? 

E.g., North Texas Regional Library System. (2004). 
Technology management report series: Gates computers 
sustainability and replacement plan. 
<http://www.ntrls.org/techbytes/TMR/Gates_plan.pdf>. 
Why it matters: This is the first step toward the 
recognition that this technology will need to be replaced 
and that a budget line should be created. 

o  Library LANS: (Check one which best 
describes) __ All on one LAN   __ Public & 
staff on separate LANS  __Public LAN (only) 
__Staff LAN (only)  __ No LAN 

Why it matters: A library LAN allows sharing of 
resources (e.g., printers) and easier maintenance (e.g., 
easier installation of software upgrades) but requires 
good security. 

o  Does library have network performance 
management software? 

Measures aspects of network performance to keep 
performance at a planned level including: user response 
times, network throughput, and line utilization. Then 
analyzes measures to establish baseline levels. E.g., 
ProactiveNet <http://www.proactivenet.com/>. Concord 
Communications’ eHealth Suite 
<http://www.concord.com/>. Lucent Technologies. 
<http://www.lucent.com/>. For an introduction see: See 
Boss, Richard. Network management. Chicago: ALA 
TechNotes series. 
<http://www.ala.org/ala/pla/plapubs/technotes/network
management.htm>.  Why it matters: Poor network 
performance, rather than not enough IT, can be the 
cause behind many problems noticed by library patrons 
– e.g., slow network response. 
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B.  Information Technology (IT) Infrastructure 
 
Security   To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Adware/spyware block:   Report a brand used or No if software is not used. See: 
Landesman, Mary. (2005, April). Spyware stoppers. PC 
Magazine. 
<http://www.pcworld.com/reviews/article/0,aid,119572,
00.asp>. 

o  Browser front end E.g., NetShift <http://www.softplatz.com/Soft 
/Business/Other/NetShift.html>, CybraryN. Solutions. 
<http://www.cybraryn.com 
/solutions/Web_Browser_Control.htm>.  Why matters: 
Prevents unauthorized operating system access via 
Explorer.  

o  Use of filtering software  (Check one which 
best describes)  
__All public workstations filtered    
__ Filtered or non filtered workstation 
alternatives offered  

 

o  Filtering/CIPA software See Boss, Richard. Meeting CIPA requirements with 
technology. Chicago: ALA TechNotes series. 
<http://www.ala.org/ala/pla/plapubs/technotes/internetfi
ltering.htm>. Galecia group. Library filters 
<http://libraryfiltering.org/>. 

o  Firewall software:  E.g., Check Point <http://www.chsckpoint.com>. 
Network Associates. 
<http://www.networkassociates.com/>.  

o  Malicious software block. E.g. McAfee Spamkiller <http://us.mcafee.com/root 
/package.asp?pkgid=156>. 

o  Virus block See: Bradley, Tony. (2006, March). New virus fighters. 
PC World. <http://www.pcworld.com 
/reviews/article/0,aid,124163,00.asp>. 

o  Does library have a IT disaster and recovery 
plan? 

A disaster plan addresses what to do when there is loss 
of equipment, damage to data, loss of software 
functionality or the loss of data communication. For an 
overview see Boss, Richard. Disaster planning for 
computers and networks. Chicago: ALA TechNotes 
series. 
<http://www.ala.org/ala/pla/plapubs/technotes/disasterp
lanning.htm>. 

o  Does the library have a policy on use of chat? 
Does the library attempt to block? Block?        

Report if library has chat policy. Report if library 
attempts to block chat use (via hardware or software). 

o  Does the library have a policy on large file 
(E.g., music, video, audio book) 
downloading?                                          
Does library attempt to block large file 
downloads? 

Report if library has large file download policy. Report 
if library attempts to block large downloads (via 
hardware or software).  
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B.  Information Technology (IT) Infrastructure 
 
IT Funding   To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Has library manager conducted a scan of 
potential funding sources over the past 
month?   

A scan consists of examining print or web sources that 
regularly identify sources of library funding.  These may 
include system, regional or State Library sources as well as 
national sources including: Grants for nonprofits: Computer 
technology 
<http://www.lib.msu.edu/harris23/grants/2comptec.htm> and 
Libraries <http://www.lib.msu.edu/harris23/grants/2lib.htm>.  
Technology grants news 
<http://www.technologygrantnews.com/>. Why it matters: 
Successfully networked libraries often relied on external 
funding and systematically scanned for external support. 

o  Did library apply for e-rate last year?   
o  # information technology grant 

applications made by library over the past 
year? 

Count of information technology related grant applications 
the library made over the past year.  Include e-rate 
application and any system, regional or State Library, IT 
related grant applications as well as other sources.  Why it 
matters: Many successfully networked public libraries 
regularly seek external sources of support. Can be used for 
historical comparison. 

o  # library IT grants applications approved 
over the past year?    

Count of the number of library IT related grant applications 
that were funded over the past year. 

o  Ratio annual grant applications to 
approved grants 

Divide # information technology grant applications made by 
library over the past year by # library information technology 
grants applications approved over the past year. Why it 
matters: Can be used for historical comparison. 

o  # local government meetings attended by 
library managers over the past month?   

Examples of meetings include (but are not limited to) city or 
county council meetings, meetings with elected or appointed 
officials, local government committee meetings, local 
government agency visits, provision of information to local 
government officials. Exclude personal meetings – e.g., 
paying your local property tax. Why it matters: Successfully 
networked public libraries had managers that actively 
participated in local government even if local support was 
independent of it.  This has led to partnerships and funding 
opportunities. 

o  Is funding for information technology and 
its replacement a line item on the library’s 
budget to local government? 

Why it matters: Successfully networked public libraries 
have begun to transition from non local (often one time 
grant) funding sources to beginning to seek or obtain local 
government funding for information technology and staff 
from local governments.  These are tangible measures of that 
transition.  Measures may be used for historical or peer 
comparison.  
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B.  Information Technology (IT) Infrastructure 
 
IT Funding To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Is funding for library information 
technology staff a line item on the 
library’s budget to local government? 

 

o  Does the local library pay for electronic 
resource or service subscriptions or 
licenses? 

E.g., subscription fees for a licensed database.  Do not 
include any amount paid for an Internet connection.  There is 
interest in knowing how much is spent for what resources.  
However the subscriptions are packaged differently so 
comparison is difficult. 

o  How much has library reduced periodical 
subscriptions due to full text subscription 
databases availability?  

How much has the library reduced its periodical 
subscriptions as a result of the availability of full text 
subscription databases? $________ 

o  How much has the library reduced its 
reference collection as a result of the 
availability of subscription databases?  

How much has the library reduced its reference collection as 
a result of the availability of subscription databases? 
$________ 

o  How much has the library increased 
spending for e-books over the past three 
years?  

How much has the library increased spending for e-books 
over the past three years? $_______ 

o  How much has the library increased 
spending for DVDs over the past three 
years?  

How much has the library increased spending for DVDs over 
the past three years? $________ 

o  Does library pay for subscription 
databases and other online resources? If 
so, how much annually?  

This is an estimate by the library manager. 

 
IT Policy, Plans & Procedure Summary  To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Library has IT plan and it is incorporated 
into library strategic plan. 

 

o  Library has IT disaster recovery plan  
o  Every networked service has appropriate 

policy and procedures. 
E.g., Have public workstations then have workstation 
acceptable use policy, Internet acceptable use policy, CIPA 
filtering policy. 

o  Every networked service has a marketing 
plan that includes advertising and public 
relations. 

See marketing section of Catalog. 

o  Every networked service has an 
evaluation plan 

See evaluation section of Catalog 

o  Library has a plan to support IT, including 
its realistic replacement, and networked 
services. 

See funding section of Catalog. 

o  Library has policy to for staff IT and staff 
IT training. 

See staff IT and training section of the Catalog. 

o  Library makes IT (and other) plans, 
information, and polices available on its 
web site.  

See policies on the web site section of the Catalog. 
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B.  Information Technology (IT) Infrastructure 
 
Networked Services Marketing  To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Does a marketing plan or marketing plan for IT 
services exist?  
 

See: Ohio Library Council. Marketing the library. 
<http://www.olc.org/marketing/sampleplan.htm>.  New 
Mexico State Library. Library marketing plan 
workbook. 
<http://www.stlib.state.nm.us/files/Marketing_Plan_Wo
rkbook.pdf>.  Kansas State Library. Library 
Development. Marketing the small library. 
<http://www.skyways.org/KSL/development/marketingt
hesmalllibrary.pdf>. Cavill, Patricia M. (1998). 
Marketing plan worksheet. 
<http://www.sla.org/chapter/cwcn/wwest/v1n3/cavilb13
.htm>.  

o  % annual operating spent on marketing IT 
services?    ______% 

A library manager estimate. Why it matters: Can be 
used for historical and peer comparison. A tangible 
measure of library’s focus on marketing. 

o  # IT related services that  the library offers?         
______ 

 

o  # IT related services that receive basic 
marketing attention? ______ 

This is an estimate by local library manager. Basic 
marketing attention consists of written identification of 
audience, promotional activities and budget, and 
measures of marketing success (e.g. descriptive output – 
what was done?). Why it matters: Provides a rough 
estimate of marketing activity, establishes need to have 
a marketing plan for every library service, can be used 
to compare historically and to peers. 

o  % of IT related services receive basic 
marketing attention?  _____% 

Divide # IT related services receiving basic marketing 
attention by # IT related services offered then multiply 
by 100. 

o  How many releases about the library, its 
programs or services have been made over the 
past month? ______ 

Boerne (TX) Public Library. Library’s weekly 
newspaper column. <http://www.boerne.lib.tx.us/>.  
Hickory (NC) Public Library. Staff columns. 
<http://www.ci.hickory.nc.us/library/columns2006.htm
>. 

Media and Public Relations Ohio Library Council. Public relations. 
<http://www.olc.org/marketing/4pr.htm>. 

o  Does library have public relations plan? Lake Bluff Public Library. (2005, January). Public 
relations plan 
<http://www.nsls.info/resources/marketing/LakeBluffP
LMarketingPlan012705.pdf>. Minneapolis Public 
Library. Media toolkit. 
<http://www.mpls.lib.mn.us/media.asp>. 

o  Does library have public relations contact? Do 
you let anyone know? 
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B.  Information Technology (IT) Infrastructure 
 
Networked Services Evaluation To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Is there an IT services evaluation plan?   
o  % annual operating spent evaluating IT 

services? 
A library manager estimate. Why it matters: Use for 
historical and peer comparison. 

o  % of individual IT related services that are 
evaluated? 

A minimum evaluation consists of identification of who 
audience for service is, a measure that assists in 
managing the service better (e.g., usage), a measure of 
the service’s value that is meaningful to service’s 
funding decision maker, a schedule and plan for data 
collection and analysis.  

o  When was the last customer survey of library 
networked services conducted?  _________ 
(indicate in months) 

Surveys do not have to be elaborate or even electronic.  
See: Northeast Kansas Library System. New pathways 
to planning. <http://skyways.lib.ks.us/pathway/>. Why 
it matters: Can be used for historical and peer 
comparison.  

 
C. Networked Services Accessed from Within the Library 
 
IT & Collections Accessed from the Library To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Library offers public 
phone and has policies 
and procedures. 

 

o  Library offers 
photocopier and has 
policies and procedures. 

Warren-Trumbull (OH) County Public Library. Photocopier policy. 
<http://www.wtcpl.lib.oh.us /Reference/photocopy.htm>. 

o  Library offers cassette, 
VCR and DVD players 
and has policies and 
procedures. 

 

o  Library offers public fax 
and has policies and 
procedures. 

This is a service where library users are permitted to send and receive faxes 
for a fee.  Lincoln (NB) Public Library Fax policy. 
<http://www.lincoln.lib.nh.us/policies.htm#Fax1>. 

o  Is video conference 
service offered to the 
public?  
 

For example, for distance education, continuing education, remote business or 
committee meetings, trial depositions, etc.  Why it matters: Libraries are 
increasingly viewed as community providers for this technology. 

o  # annual video 
conference users:  

Why it matters: A possible usage measure. 

o  Library loans equipment 
(e.g., camcorders, digital 
cameras, DVD players, I 
pods) for loan and has 
policies and procedures? 

Colchester-East Hants (Nova Scotia) Public Library. Digital camera loan. 
<http://cehlibrary.ednet.ns.ca/computer_services /sonycamera.htm>. Stephens, 
Michel. (2005, April 15) iPod experiments. Library Journal, 
<http://www.libraryjournal.com/article /CA515808.html> 
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C. Networked Services Accessed from Within the Library 
 
Public Access Workstations & Training To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  # public access Internet 
workstations 

Report data already collected under any of the following: # public access 
Internet workstations (EMIS) <http://www.ii.fsu.edu/emis 
/modulestart.cfm?moduleid=AB0CEA50-F480-45CD-
A8C6B49B9EE56AB7>, Available Internet workstations (NISO) (5.6.2-- 
NISO) <http://www.niso.org/emetrics/current/subcategory5.6.2.html> or 
Number of Internet Terminals used by the public] (NCES).  General definition 
is the number of Internet terminals (personal computers 
Used by General Public PCs), dumb terminals, and laptops), whether 
purchased, leased or donated, used by the general public in the library.   

o  Bandwidth per available 
workstation 

Divide Internet bandwidth (in bps, 56 Kbps (kilobits/second) = 56,000 bps, 
128 kps = 128,000 bps T1= 1,000,000 bps) by number of public access 
workstations. Why it matters: May be used in a rough indicator of adequacy 
of bandwidth. 

o  Population served per 
Public Access Internet 
Workstation __________ 
 

Divide population of the legal service area by # public access Internet 
workstations.  See EMIS 
<http://www.ii.fsu.edu/emis/catalog_entrydetails.cfm?emetric_key=65>. Why 
it matters: North Carolina Public Library Directors Association,  Guidelines 
<http://www.ils.unc.edu/Daniel /NCPLDA/guidelines.html#tech> and 
Kentucky Library Association and Kentucky Department of Libraries. (2002). 
Kentucky public library standards: Direction and service for the 21st century. 
<http://www.kdla.ky.gov/libsupport /standards/manual.pdf> both recommend 
one workstation per 2,500 population served.  Can compare workstations 
availability across different size libraries.  Also useful for peer comparisons.   

o  % of staff workstations 
that have the below: __% 
Internet connection, __% 
Spreadsheet __% Word 
processing  __%  
Presentation __% 
Database __% Desktop 
publishing __% Web 
design 

This is a minimal estimate.  Next step is to collect usage data on each software 
package. 

o  Print management Management of workstation printer copies and charges.  See North Texas 
Regional Library System. (2003). <>. E.g., Pharos 
<http://www.pharos.com/>. CybraryN. Solutions. 
<http://www.cybraryn.com/solutions/default.htm>. Envisionware 
<http://www.envisionware.com /copiers_printers.htm>. 
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C. Networked Services Accessed from Within the Library 
 
Public Access Workstations & Training To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Are workstations accessible? 
Are accessible technologies advertised? 

  Assistive technologies are ones that aid library patrons 
with disabilities basic e.g., include: magnifying 
machines, closed-captioned videos and DVDs, and 
books on tape and CD.  For a partial list see Michigan 
State University. Assistive technology Center. 
Equipment in the ATC. 
<http://www.lib.msu.edu/services/atc/equipment.html>. 
TechSoup. Accessible technology. 
<http://www.techsoup.org/howto 
/articles/access/index.cfm>.  Librarians Connections. 
Assistive 
technologies…<http://www.disabilityresources.org/DR
Mlibs-ass.html>.  E.g. Fayetteville (AK) Public Library. 
Assistive technology workstations. 
<http://www.faylib.org/services/assistive_technologies.
asp>. Hennepin County (MN) Public Library. 
Accessibility at Hennepin County Public Library. 
<http://www.hclib.org/pub/info/Accessibility.cfm>. 

o  IT user training _____ Formal IT user training 
____ Point of use IT user training _____ 

Information Technology User Training is the combined 
count of the attendance at Formal User IT Training 1 
and use of Point-of-Use (POU) IT Training. 2 The 
results are reported in three counts: Information 
Technology User Training, Formal User IT Training 
and POU IT Training. See EMIS instructions 
<http://www.ii.fsu.edu/emis/module_slide.cfm?modulei
d=CFB2B640-FE88-495E-
BB878D03102129BD&fk_presentationid=9710F3A3-
1B82-445F-
87D187C555C6D50D&slideid=A8BE17CA-538B-
4234-80437E423382385F&slidenumber=2>. Why it 
matters: This data may assist in reallocation of 
Reference budget to meet demand for formal training. 
POU training may be counted as part of reference 
transactions. Data can be evidence of library’s 
contribution to local job re-skilling. 

o  Does library have scheduled replacement plan 
for public workstations? __ None __ 3-4 yrs. 
__ 5+ yrs.  

Why it matters: This is first step in recognition that 
this technology will need to be replaced and that a 
budget line should be created. 

o  Has library maintained replacement schedule? 
__ No plan __Yes  __ No 

Why it matters: The above plan must be realistic. 
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C. Networked Services Accessed from Within the Library 
 
Integrated Library System (ILS) & Related Services To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Does the library have an integrated library 
system (ILS) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Does the library have any of the below 
modules: 

Does the library have an integrated library system? An 
Integrated Library System (LS) is a group of automated 
library subsystems working together and communicating 
within the same set or system of software to control such 
activities as circulation, cataloging, acquisitions and 
serial control. Oklahoma Department of Libraries. 
Trustee manual: Glossary. 
<http://www.odl.state.ok.us/servlibs/l-files/glossi.htm>. 
E.g., If so, respond with the ILS brand, name/source of 
open source software or Local (for locally developed). If 
no ILS or plans to introduce over the next three months, 
respond No. Why it matters: An ILS may be a core of a 
local library’s electronic resource and service offerings.  
Knowing the most popular brands in aggregate may 
assist in ILS selection. E.g., Koha (open source). 
<http://koha.org/about-koha/> [See West Liberty (IA) 
Public Library Migrates to Koha. 
<http://oss4lib.org/node/506>], Autographics. 
<http://www4.auto-graphics.com/>, Sirsi/Dynix 
<http://www.sirsidynix.com/>, TLC 
<http://www.tlcdelivers.com/tlc/automate.asp >. 

o  Acquisitions module E.g., Innovative Interfaces. Millennium. Acquisitions. 
<http://www.iii.com/mill/acq.shtml> See e.g., Lugg, 
Rick & Fischer, Ruth. (2005, July 15). Acquisitions' Next 
Step. LJ.com. <http://www.libraryjournal.com 
/article/CA623005.html>  

o  Cataloging E.g., Innovative Interfaces. Millennium. Cataloging. 
<http://www.iii.com/mill/catalog.shtml>.  

o  Federated search Allows searching of multiple library collections or 
databases with one search query E.g., Autographics. 
AGent Portal <http://www4.auto-
graphics.com/agentportal_federatedsearch.htm>. 
ExLibris MetaLib <http://www.exlibris-
usa.com/metalib.htm>. Index Data. 
<http://www.indexdata.dk/keystone/>. Innovative 
Interface. MAP. <http://www.iii.com/mill 
/digital.shtml#map>. Serials Solution. Central search 
<http://www.serialssolutions.com 
/promotion/centralsearch.asp>. 

o  Kids search engine/catalog E.g., Innovative Interfaces. Kid online. 
<http://www.iii.com/mill/webopac.shtml#kidsonline>, 
Sirsi/Dynix/DRA. School Rooms. 
<http://www.schoollibraryjournal.com/article/CA628645
2.html>.  See also non ILS kids search engines under 
web services below. 

o  OPAC Provides an Online public access catalog. E.g., 
Innovative Interfaces. Millennium. WebOPAC. 
<http://www.iii.com/mill/webopac.shtml>. 
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C. Networked Services Accessed from Within the Library 
 
Integrated Library System & Related Services To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Reports module E.g., Sirsi/Dynix Directors station 
<http://www.sirsidynix.com/Solutions/Products/analytica
l.php>, Innovative Interfaces Report writer and Web 
management reports 
<http://www.iii.com/mill/serials.shtml>. 

o  Serials module E.g., Innovative Interfaces. Millennium. Serials 
<http://www.iii.com/mill/serials.shtml>.  

o  # Self check outs Self check outs (and the underlying RFID technology 
tags) allow automated check out of library materials by 
patrons without assistance of library circulation 
personnel. Report the number of public self checks 
available. Respond 0 if no self checks are offered. For a 
review of vendors see 
<http://www.libraryjournal.com/index.asp?layout=article
Print&articleID=CA456766>or Library yellow pages 
<http://www.librariansyellowpages.com/LYPSearch/Sear
chByCategory.aspx?Tag=131>. Why it matters: Self 
checks address personnel shortages and respond to 
independent minded patrons.  May assist library 
managers by indicating brand popularity. 
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D. Library Web Site Resources & Services 
 
Library Web Site Usability & Functionality To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

Web site functionality & usability Overview: Covey, Denise Troll. (2002). Usage and usability 
assessment: Library practices and concerns. Washington, DC: Council 
on Library and Information Resources. 
<http://www.clir.org/pubs/reports/pub105/contents.html>.  

     Interfaces Does the library offer any 
      of the following interfaces? 

A web site interface provides a distinctive way of viewing often the 
same library resources and services and those uniquely suited for the 
interface’s principal audience. 

o  Kids interface E.g., Central Rappahannock VA Regional Library 
<http://www.kidspoint.org/>, Newark (NJ) Public Library. Kids 
<http://www.npl.org/Pages/KidsPlace/index.html>. OPLIN. Oh kids! 
<http://www.oplin.org/ohkids/index.htm>. 

o  Teen interface E.g., Boston Public Library. Extreme teen lounge 
<http://www.bpl.org/teens/>. Carnegie Library of Pittsburgh. Teens 
real life. <http://www.clpgh.org/teens/>. Austin Public Library. Youth 
(wired). <http://www.youthwired.sat.lib.tx.us/>. OPLIN. Oh teens! 
<http://www.oplin.org/teenhome.php>. 

o  Senior interface  E.g., Phoenix Public Library. Senior living 
<http://www.phoenixpubliclibrary.org/seniorliving.jsp>. Brooklyn 
Public Library. Seniors. 
<http://www.brooklynpubliclibrary.org/seniors/>. Lawrence (KS) 
Public Library. Senior services 
<http://www.lawrence.lib.ks.us/seniorservices/index.html>. 

o  Parents and Teachers E.g., Harris County (TX) Public Library. Parents and teachers 
<http://www.hcpl.net/kidsite/pandt/pt.htm>. OPLIN. Oh teach! 
<http://www.oplin.org/main.php?Id=64&msg=> 

o  My Library, myBistro 
(personalized interface) 

Overview: University Libraries of Notre Dame. Issues to be addressed 
by my library adopters. 
<http://dewey.library.nd.edu/mylibrary/librarians-guide.shtml>. E.gs., 
Charlotte & Mecklenburg County Public Library. Brarydog. 
<http://www.brarydog.net/>; Worthington (OH) Libraries. My library. 
<http://www.worthingtonlibraries.org/MyLibrary/Login/index.cfm>. 
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D. Library Web Site Resources & Services 
 
Library Web Site Usability & Functionality: Navigation Aids To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Multilingual E.g., Polaris multilingual PowerPAC. 
<http://www.polarislibrary.com/Polaris/SubSys/Multilingual.asp>. Queens 
(NY) Library. (see upper right). <http://www.queenslibrary.org/>. San 
Antonio Public Library (in Spanish). 
<http://www.sanantonio.gov/library/espanol/?res=1024&ver=true>. Austin 
Public Library (Spanish). <http://www.ci.austin.tx.us/library/spanish.htm>. 
Morton Grove (IL) Public Library. Russian Webrary. 
<http://www.webrary.org/ref/rusmenu.html>. 

o  Navigation bar E.g., (left side) Bayard (IA) Public Library. 
<http://www.bayard.swilsa.lib.ia.us/>. (top) Cumberland County (NJ) Public 
Library. <http://www.clueslibs.org/>. 

o  Site index Chicago Public Library. Site index. 
<http://www.chipublib.org/003cpl/contentsa2z.html>. 

o  Site search E.g., Clearwater (FL) Public Library. Search the CPLS site. 
<http://www.clearwater-fl.com/cpl/index.asp> 

o  ADA compliant TechSoup. Accessible technology. 
<http://www.techsoup.org/howto/articles/access/index.cfm>. Toronto Public 
Library. Accessibility options. 
<http://www.torontopubliclibrary.ca/acc_index.jsp>. Phoenix Public Library. 
Font size (bottom). <http://www.phoenixpubliclibrary.org/>. Baker County 
(OR) Public Library Small, normal, large text (right side top) 
<http://baker.plinkit.org/>.  To test your site use: Watchfire. WebXACT. 
<http://webxact.watchfire.com/> or Web Accessibility Versatile Evaluator 
(WAVE) <http://www.wave.webaim.org/index.jsp> or A-Prompt 
<http://aprompt.snow.utoronto.ca/>. Minow, Mary. (1999, April).Does Your 
Library's Web Page Violate the Americans with Disabilities Act? California 
Libraries. 9 (4), p. 8-9. <http://www.librarylaw.com/ADAWebpage.html>. 
Ohio Library Council. Evaluation and usability of the library web site. 
<http://www.olc.org/marketing/5evaluation.htm>. 

o  Help? Phoenix Public Library. Help pages. 
<http://www.phoenixpubliclibrary.org/help.jsp>. 

o  Contact us Davenport Public Library. Contact us. 
<http://www.davenportlibrary.com/Default.aspx?PageId=114&nt=114>. 

o  FAQs Phoenix Public Library. Frequently asked questions (FAQs). 
<http://www.phoenixpubliclibrary.org/faq.jsp>. 

o  Most popular links on 
home page 

E.g., Burlington County (NJ) Public Library. Quick links (Upper left side). 
<http://www.bcls.lib.nj.us/>. Multnomah County (OR) Public Library. Most 
popular (upper right). <http://www.multcolib.org/>. 

o  Services A-Z E.g., Burlington County (NJ) Public Library. Services A-Z. 
<http://www.bcls.lib.nj.us/services/>. Multnomah County (OR) Public 
Library. Services A-Z index. <http://www.multcolib.org/services/atoz.html>. 
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D. Library Web Site Resources & Services 
 
Library Web Site Usability & Functionality: Media Use To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Graphics OPLIN. Oh kids! <http://www.oplin.org/ohkids/index.htm>. 
o  Sound Florida Electronic Library. Florida Memory Project. Net making and net fishing 

in Florida: Audio interview with Billy Burbank III 
<http://www.floridamemory.com/OnlineClassroom/netmaking/>. 

o  Photographs Poplar Creek (IL) Public Library.<http://www.poplarcreek.lib.il.us/>.  Carnegie 
Library of Pittsburgh. Teens real life. <http://www.clpgh.org/teens/>. Deschutes 
(OR) Public Library. Pictures from central Oregon. 
<http://www.dpls.lib.or.us/images/postcards/co2.jpg>.  Tacoma (WA) Public 
Library. South sound photo album. 
<http://search2.tpl.lib.wa.us/southsound/sspaabout.asp>. 

o  Video clips  
Web cams 

Toledo-Lucas County Public Library. Video for dial up and broadband users. 
<http://www.library.toledo.oh.us/video/OKorg%20spot-1.wmv>. Pasadena 
Central Public Library. Coffee cam. 
<http://www.cityofpasadena.net/library/coffeecam.asp>.  Alliance Library 
System. (2005). Why the library matters. Toronto, Canada:Tumbleweed Press 
<http://www.tumblebooks.com/>. 
<http://www.tumblebooks.com/librariesmatter.swf>. 

o  Virtual tour Mill Valley Public Library. Virtual tour. 
<http://www.millvalleylibrary.org/tour.html>. Seattle Times. Seattle Public 
Library tour <http://seattletimes.nwsource.com/news/local/library/>, Grosse 
Point (MI) Public Library. Ewald branch virtual tour. 
<http://www.gp.lib.mi.us/information/virtual/ewald/index.html>. Cedar Falls 
(IA) Public Library. Library walkaround. 
<http://www.wplwloo.lib.ia.us/cfpl/022904-walkaround/index.html>. OCLC. 
WorldCat: Find-in-a-library. 
<http://www.oclc.org/productworks/holdingsonamap.htm>. 

o  Podcasts of library 
programs 

Lansing (MI) Public library. Podcast information page. 
<http://www.lansing.lib.il.us/podcast.htm>. Thomas Ford (IL) Public Library. 
Click a story. <http://www.fordlibrary.org/clickastory/>. Eash, Esther Kreider. 
(2006, April). Podcasting 101 for K–12 librarians. Computers in libraries, 26 
(4), <http://www.infotoday.com/cilmag/apr06/Eash.shtml> NB. May have to go 
the route of <http://www.infotoday.com/cilmag/apr06/> then looking for this 
free article. Vogele, Colette. (2006). Podcasting legal guide. San Francisco: 
Creative Commons. 
<http://wiki.creativecommons.org/Podcasting_Legal_Guide>. 
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D. Library Web Site Resources & Services 
 
Ways to Offer Financial Support on Library Web Site To the Checklist 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Library Foundation link E.g., Princeton (NJ) Public Library Foundation. 
<http://www.princetonlibrary.org/yoursupport/foundation/index.html>. 

o  Friends link E.g., Friends of Libraries USA (FOLUSA). <http://www.folusa.org/>. E. 
Brunswick (NJ) Public Library. Friends of the Library. 
<http://www.ebpl.org/About_The_Library/Friends_of_The_Library.asp>.  

o  News of fund raising 
efforts 

E.g., Boerne (TX) Public Library. Annual book sale. 
<http://www.boerne.lib.tx.us/>. E. Brunswick (NJ) Public Library. 
Donations, gifts and tributes. 
<http://www.ebpl.org/About_The_Library/Donations_Gifts_and_Tributes.a
sp> 

o  Volunteer page E.g., Joe Barnhart Beeville (TX) Public Library. Volunteer page (job 
description, application (e-mail capacity), contacts). 
<http://www.bclib.org/support_files/html/volunteers.htm>.  

o  Library store E.g., Denver Public Library. Browse photos for purchase online. 
<http://denverlibrary.org/photo_gallery/index.cfm>. Spartenburg (SC) 
Public Library store. <http://www.infodepot.org/store.htm>. Los Angeles 
Public Library store. <http://www.libraryfoundationla.org/cgi-bin/store/>.  
E.g., Canton (MI) Public Library. Secondhand prose. 
<http://www.cantonpl.org/friends/index.html>. Princeton (NJ) Public 
Library. Library store. <http://www.princetonlibrary.org/store/index.html>. 

o  Library café menu and 
hours 

E.g., Boston Public Library. Restaurants. 
<http://www.bpl.org/general/restaurants.htm>. Canton (MI) Public Library. 
Library Café. <http://www.cantonpl.org/info/cafepage.html> 

o  Wish list Apache Junction (AZ) Public Library. Library wish list. 
<http://www.ajpl.org/library/wishlist.htm> 

Personnel To the Checklist 
o  Staff directory Newark (OH) Public Library. Staff directory. 

<http://www.npls.org/staff.cfm>. 
o  Staff employment Las Vegas-Clark County Library District. About the library -- Employment. 

<http://www.lvccld.org/about/employment.cfm>. 
Policy & Procedures 
Is this policy on the web site?  
To the Checklist 

Resource: Wisconsin Association of Public Librarians. Sample policies for 
small public libraries 
<http://www.owls.lib.wi.us/info/3ps/policies/sample_policies.htm>. 

o  ADA compliance Kenosha (WI) ADA compliance policy 
<http://www.kenosha.lib.wi.us/policies/simmonsada.pdf>. Beloit (WI) 
Public Library. ADA compliance policy. 
<http://als.lib.wi.us/BPL/adapolicy.htm>. 

o  CIPA/filtering New York Public Library. Policy on public use of the Internet. 
<http://www.nypl.org/pr/pubuse.cfm>. Northland Public Library. Computer 
use policy. 
<http://www.einetwork.net/ein/northland/computers/policy.html>. 
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D. Library Web Site Resources & Services 
 
Policies & Procedures Available on the Library Web Page To the Checklist 
Look at 
again? 

Suggested Element of a Successfully 
Networked Public Library 

Definitions and Examples 

o  Circulation Includes: how to obtain library card, fines, renewals, 
etc. Kenton (KY) Public Library. Library circulation 
policies. 
<http://www.kenton.lib.ky.us/information/card.html>. 
Norfolk (VA) Public Library. Circulation policies. 
<http://www.npl.lib.va.us/policies/pol_circ.html>. 

o  ILL policy & procedures Delphi (IN) Public Library. ILL policy. 
<http://www.carrollnet.org/dpl/ill.html>; Hershey (PA) 
Public Library. ILL policies 
<http://www.carrollnet.org/dpl/ill.html>; Skokie Public 
Library. ILL policies 
<http://www.skokie.lib.il.us/s_about/loan.html>. 

o  Internet acceptable use E.g., Albany (OR) Public Library. Acceptable use 
policy <http://library.ci.albany.or.us/services/iaup.php>. 
San Antonio Public Library. Acceptable use policy. 
<http://www.youthwired.sat.lib.tx.us/YWacceptable_us
e.htm>. 

o  Library mission E.g., Mid Hudson Public Library. Sample mission 
statements. 
<http://midhudson.org/department/member_information
/missions.htm>. Decorah (IA) Public Library. Mission 
and goals. <http://www.decorah.lib.ia.us/mission.html>. 

o  Privacy E.g., Henrico County (VA) Public Library. Privacy 
policy. <http://www.co.henrico.va.us/privacy.html>. 
Pasadena (CA) Public Library. Privacy policy. 
<http://www.ci.pasadena.ca.us/privacyStatement.asp>. 
New York Public Library. Privacy policy. 
<http://www.nypl.org/legal/privacy.cfm>. Seminole 
County (FL) Public Library. Privacy policy 
<http://www.seminolecountyfl.gov/guide/privacy.asp>. 

o  Workstation use E.g., Orange County (FL) Public Library. Workstation 
use policy <http://www.ocpl.org/about-wrkstsn.asp>. 
Chelmsford (MA) Public Library. Workstation use 
policy. <http://www.chelmsfordlibrary.org 
/library_info/policies/workstation_use_policy.html> 



 Public Libraries and the Internet 2006: Study Results and Findings  

Information Institute  198 September 12, 2006 

 
D. Library Web Site Resources & Services 
 
Plans To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Strategic/Long range plan E.g., Evanston (IL) Public Library. Strategic plan 
<http://www.epl.org/library/strategic-plan-00.html>. 
Brantford (Ontario) Public Library.  Strategic plan. 
<http://www.tbpl.ca/internal.asp?id=78&cid=267>. St. 
Charles (IL) Public Library. Strategic plan. 
<http://www.st-
charles.lib.il.us/contact/policy/strategicplan.htm>. 

o  IT plan E.g., Chapel Hill (NC) Public Library. IT plan.  
<http://www.ci.chapel-
hill.nc.us/documents/Library/Library%20 
Master%20Plan/Library%20Information%20Technolog
y 
%20Plan%202003-2007.pdf 

Information about the Library To the Checklist 
o  Library news E.g., Brevard County (FL) Public Library. Newsletter. 

<http://www.brev.org/contact_us/subscribe_eletter.htm
>. Newsletters: Orange County (FL) Public Library 
offers Books and Beyond. Fresh Picks, Informed Teen 
and Technology @ OCLS 
http://www.ocls.info/News/Newsletters/default.asp?bhf
v=8&bhqs=1>. Library blogs: e.g., Boerne (TX) Public 
Library’s blog. 
<http://www.boernelibrary.blogspot.com/>. Homer 
Township Pub. Lib. Library newsletter: RSS/Atom 
news feed. 
<http://www.homerlibrary.org/newsfeed.asp>. See also: 
RSS Bandit <http://www.rssbandit.org/> 

o  Annual report E.g., Geneva (IL) Public Library. Library statistics. 
<http://www.geneva.lib.il.us/AnnualReport.pdf>.Bethle
hem (PA) Public Library. Annual report 
<http://www.bethlehempubliclibrary.org/pdfs/annualrep
ort04_05.pdf>. Volusia County (FL) Public Library. 
Annual report. 
<http://www.vcpl.lib.fl.us/vcplannual.html>.  

o  Library/history E.g., Boerne (TX) Public Library. Our history. 
<http://www.boerne.lib.tx.us/ourhistory.htm>.Cerritos 
(CA) Public Library. Library history. 
<http://www.ci.cerritos.ca.us/library/libhistory.html>.  
Selby (FL) Public Library. Library history. 
<http://suncat.co.sarasota.fl.us/Libraries/selbyhistory.as
px> 
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D. Library Web Site Resources & Services 
 
Information about the Library  (Continued) To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Library/branch directory A library directory should do more than list name, 
address, phone and e-mail.  A good directory should be 
an invitation.  A good directory should  include a 
building picture, contact person, address (including 
phone and e-mail), hours (including holiday closings), 
map and directions by car and public transportation, an 
overview of resources (meeting rooms (with remote 
booking possible) workstations (with remote booking 
possible), assistive technology, special collections) and 
services. E.g., Las Vegas-Clark County Library District. 
Library locations. 
<http://www.lvccld.org/about/locations.html>. 

o  Library Board  Clintonville (WI) Public Library. Library Board and 
minutes. 
<http://www.owls.lib.wi.us/cpl/board/board.asp>. 

o  Library statistics E.g., Hartford Public Library provides useful library and 
community statistics about it branches, e.g., Godwin 
Branch <http://198.134.159.33/goodwinprofile.html>. 
Louisville (CO) Public Library. Library statistics 
(includes database use). 
<http://www.ci.louisville.co.us/library/2005_2004Statist
ics.htm>. Johnson City (TN) Public Library. Library 
statistics (3 electronic). 
<http://www.jcpl.net/stats/documents/JCPL-Stats-
FY05-06-M06.pdf>. 

Web Site Feedback  To the Checklist  Does the library have on its web site, or did offer in the 
past year? 

o  Web customer survey See: SeniorCorpTechCenter. Using Survey Monkey to 
create an online Survey. 
<http://www.seniortechcenter.org/reference_library/inte
rnet/surveymonkey.php>. Vendors include: 
SurveyMonkey <http:// www.surveymonkey.com/> 
SurveyTracker 
<http://www.surveytracker.com/software/software.htm>
. E.g., Lee County (FL) Public Library System. Survey 
of electronic resources. <http://www.lee-
county.com/library/ref/Electronic%20Resources/EReso
urcesurvey-INter.htm>. 

o  Feedback form Form that asks for patron comments or suggestions. E.g. 
Mesa (AZ) Public Library. How do we measure up? 
<http://www.mesalibrary.org/about_us/forms/suggestio
n_form.asp>. 

o  Web site rating E.g. Phoenix Public Library. Rate this page (bottom). 
<http://www.phoenixpubliclibrary.org/>. 
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D. Library Web Site Resources & Services 
 
ILS and Related Services on Library Web Site To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Integrated library system (ILS) on web site?  An Integrated Library System (LS) is a group of 
automated library subsystems working together and 
communicating within the same set or system of 
software to control such activities as circulation, 
cataloging, acquisitions and serial control. Oklahoma 
Department of Libraries. Trustee manual: Glossary. 
<http://www.odl.state.ok.us/servlibs/l-
files/glossi.htm>. The question here is whether the 
ILS is available on the Internet.  Note: the below 
general services may be ILS subsystems   E.g., 
Autographics. <http://www4.auto-graphics.com/>, 
Innovative Interfaces. <http://www.iii.com/>, 
Sirsi/Dynix.  <http://www.sirsidynix.com/>. 

o  OPAC Online public access catalog (OPAC) of the library’s 
collections. See above. 

o  Federated searching of library collections Allows searching of multiple library collections or 
databases with one search query E.g., Autographics. 
AGent Portal <http://www4.auto-graphics.com 
/agentportal_federatedsearch.htm>. ExLibris 
MetaLib <http://www.exlibris-
usa.com/metalib.htm>. Index Data. 
<http://www.indexdata.dk/keystone/>. Serials 
Solution. Central search 
<http://www.serialssolutions.com/promotion/centrals
earch.asp>. 

o  A-Z periodical list EBSCOhost. A to Z service. 
<http://www.ebsco.com/atoz/default.asp>. Serials 
Solutions. A-to-Z title lists. 
<http://www.serialssolutions.com/azreports.asp>. 
Taylor periodical administration System. 
<http://www2.taylor.edu/library/upland/sjo/tpas.html
>. 

o  Child search engine or catalog This is to search local library holdings.  Not a 
commercial search engine like Ask for kids (was Ask 
Jeeves for Kids) <http://www.askforkids.com/>. E.g., 
Innovative Interfaces. Kid online. 
<http://www.iii.com/mill/webopac.shtml#kidsonline
>, Sirsi/Dynix/DRA. School Rooms. 
<http://www.schoollibraryjournal.com/article/CA628
6452.html>. 

o  Remote placing a hold on library material E.g., Louisville (CO) Public Library. Look under 
Library Tools (on left side of home page) 
<http://www.ci.louisville.co.us/library/#>. 



 Public Libraries and the Internet 2006: Study Results and Findings  

Information Institute  201 September 12, 2006 

 
D. Library Web Site Resources & Services 
 
Integrated Library System and Related Services on Library Web Site To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Remote access to patron account Including list of checked out library materials, 
renewal of overdue materials and list of patron holds. 

o  E-mail to patrons re. overdue and holds Send e-mails to patrons regarding overdue items and 
holds. E.g. Mesa (AZ) Public Library. E-mail 
notices. <http://www.mesalibrary.org 
/about_us/forms/email.htm>. 

o  Online patron reading log Keep an online list of books patron has read and 
books you want to read.  E.g., Orion Township 
Public Library. My reading log. 
<http://myreadinglog.org/>.  

o  Patron library material purchase request E.g., Tillamook County (OR) Public Library. Library 
purchase request form. 
<http://www.co.tillamook.or.us/gov/Library/request.
htm>. 

o  Remote library meeting room scheduling 
application 

E.g., Madison (WI) Public Library. Meeting room 
application <http://www.madisonpubliclibrary.org 
/about/meetingroom.pdf>. 

o  Remote library workstation reservation E.g., Las Vegas-Clark County Library District. 
Remote computer reservation. 
<http://www.lvccld.org/library/reservations.html> 

o  Does library offer a remotely obtained library 
card? 
 

E.g., Burlington County (NJ) Public Library. Get a 
library card online. 
<http://www.bcls.lib.nj.us/about/borrowing.shtml>. 
Anderson (IN) Public library. Apply for a library 
card online 
<http://www.and.lib.in.us/cardform.shtml> and in 
Spanish 
<http://www.and.lib.in.us/cardform_span.shtml>. 
Las Vegas-Clark County Library District. Patron self 
registration. <https://ilsweb.lvccld.org/selfreg~S12>. 

General Services on Library Web Site To the Checklist 
o  Does library participate in region or statewide 

library card? 
Local library card may be used at other libraries and 
to use other remote services (e.g., State Library’s 
subscription databases). 

o  Does library provide a library event calendar? E.g., Lawrence (KS) Public Library. Events calendar. 
<http://www.lawrence.lib.ks.us/eventscalendar/index
.html>. San Diego Public Library. Calendar of 
events. 
<http://www.eventkeeper.com/code/events.cfm?curO
rg=SANDIEGO>. 
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D. Library Web Site Resources & Services 
 
Integrated Library System and Related Services on Library Web Site 
General Services on Library Web Site  To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Does library identify accessible services? E.g., Burlington County (NJ) Public Library. 
Services for persons with disabilities. 
<http://www.bcls.lib.nj.us/services/disabilities.shtml
>. Harris County (Houston, TX) Public Library. 
Disability information. <http://www.hcpl.lib.tx.us 
/about/ada_working.pdf>. Fayetteville (AK) Public 
Library. Assistive technology workstations. 
<http://www.faylib.org/services 
/assistive_technologies.asp>. Hennepin County (MN) 
Public Library. Accessibility at Hennepin County 
Public Library. <http://www.hclib.org/pub 
/info/Accessibility.cfm>.  Multnomah County 
(Portland, OR) Public Library. Accessible services. 
<http://www.multcolib.org/services 
/accessible.html>. 

o  How many subscription databases can a library 
user access from the library? 

This may be resources purchased by the library or 
available from school, regional or state library 
sources. 

o  How many subscription databases can a library 
user access remotely? 

This may be resources purchased by the library or 
available from school, regional or state library 
sources. 

o  Can patrons download digital books (e-books and 
audio books)? 

Vendors: NetLibrary <http://www.netlibrary.com/>. 
E.g., Omaha Public Library. Digital books catalog. 
<http://ebooks.omahapubliclibrary.org/>. Toledo-
Lucas County Public Library. e-books. 
<http://digitalbooks.toledolibrary.org/195C6A0E-
2D1A-4A2C-BD64-
1AC691228787/10/112/en/Default.htm>. 

o  Can patrons download movies? Denver Public Library. Downloadable movies. 
<http://www.denver.lib.co.us/news/dplnews/downloa
dable_movies.html>. 
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D. Library Web Site Resources & Services 
 
Virtual Reference & Readers Advisory 
To the Checklist 

See: OCLC. Best practices in virtual reference. 
<http://www.oclc.org/community/topics/virtualrefere
nce/bestpractices/default.htm>. 

Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Does library provide access to virtual reference via 
e-mail or form? 

Virtual reference may actually be provided by 
another library or vendor. E.g., Morris County (NJ) 
Public Library. Ask a librarian (e-mail). 
<http://www.gti.net/mocolib1/refbox.html>. 

o  Does library provide access to virtual reference via 
chat 

Virtual reference may actually be provided by 
another library or vendor. E.g., Homer Township 
Public Library. Ask A Librarian. 
<http://www.homerlibrary.org/ask.asp>. Commercial 
products include: QuestionPoint. 
<http://www.questionpoint.org/>.  See McKiernan, 
Gerry. LiveRef: A registry of real time digital 
reference services. 
<http://www.iastate.edu/~CYBERSTACKS/LiveRef.
htm>.Vendors: Sirsi/Docutek. VRLplus. 
<http://www.docutek.com/products/vrlplus/index.ht
ml>. 

o  Virtual reference via Internet messaging See: About library success: A best practices wiki: 
Online reference. 
<http://www.libsuccess.org/index.php?title=Online_
Reference>. E.g., Alexandrian (IN) Public Library. 
AskAlexandrian. <http://www.apl.lib.in.us/im.html>.  
Cass (MI) District Library. Ask A Librarian. 
<http://cass.lib.mi.us/ask.htm>. Homer Township 
Public Library. Ask A Librarian. 
<http://www.homerlibrary.org/ask.asp>. 

o  “My Library” for Reference E.g., Hennepin County (MN) library. My reference 
tools. 
<http://www.hennepin.lib.mn.us/pub/search/myRef/
myRefAdd.cfm>. See: University of Leicester. Elite 
project. 
<http://www.le.ac.uk/li/distance/eliteproject/index.ht
m>. 

o  Remotely request interlibrary loan E.g., Las Vegas-Clark County Library District. 
Remote Interlibrary loan request. 
<http://www.lvccld.org/library/interlibrary.html>. 

o  Online book and media reviews E.g., Austin Public Library. Good reads. 
<http://www.ci.austin.tx.us/library/readroom_index.h
tm>. Washington-Centerville (OH) Public Library. 
Good reads. <http://www.wcpl.lib.oh.us 
/adults/goodreads.html>. 
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D. Library Web Site Resources & Services 
 
Virtual Reference & Readers Advisory 
To the Checklist 

See: OCLC. Best practices in virtual reference. 
<http://www.oclc.org/community/topics/virtualrefere
nce/bestpractices/default.htm>. 

Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Readers advisory service E.g. Anchorage (AK) Municipal Libraries. Readers 
advisory service. 
<http://www.booksite.com/texis/scripts/bookletter?si
d=5643> contains lists of book recommendations, 
BookLetters <http://www.bookletters.com/> 
(commercial service provides libraries with book 
recommendations in selected areas and sends 
monthly newsletters on new books by category to 
library users), best sellers, and book awards. 
Bettendorf (IA) Public Library. Teens’ Booknews. 
<http://www.supportlibrary.com/nl/nl_rview.cfm?x=
57>. 

o  Online book, movie discussion clubs E.g., San Antonio Public Library. Book discussion 
groups. 
<http://www.sanantonio.gov/library/fiction/fic_Discu
ss.asp?res=1 024&ver=true>. –including 
description, online sign up, meeting dates, blog or 
listserv, book titles,  book recommendations  and 
contact information. 

o  Organized links and pathfinders with web links E.g., State Library of Iowa. Pathfinder project 
<http://www.thepathfinderproject.org/>, Not only 
contains pathfinders by provides a way to create web 
based pathfinders. Bloomfield (NJ) Public Library. 
Internet links. 
<http://www.bplnj.org/pathfinders/readyreference.ht
ml>.  

Community Information To the Checklist 
o  Help me through the day information Canton (MI) Public Library. Help me make it 

through the day page. 
<http://www.cantonpl.org/helpmemk.html>. 
Highlighted on the home page (where time and 
temperature are also displayed) this page contains 
airline schedules, weather, traffic conditions, daily 
crossword,  school closings, tax information, news 
and sports headlines, voting information, consumer 
information, Wall Street and tourist events and 
activities.  Why it matters: If want to be the first 
place community turns to for information then library 
must collect frequently needed community 
information in one place. 
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D. Library Web Site Resources & Services 
 
Community Information To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Local business directory or link Baltimore County (MD) Public Library. Business 
Directory (alphabetical and by product) 
<http://www.bcplonline.org/info/business/busilinks.h
tml>. Skokie (IL) Public Library. Major employers 
of Skokie. 
<http://www.skokielibrary.info/s_community/cm_em
ployment/Skokie_employers.html>. 

o  Aids to local business start up Baltimore County (MD) Public Library. Resource 
directory for small business owner in Baltimore 
County. < 
http://www.bcplonline.org/info/business/busi_resour
ce.html>. Santa Cruz (CA) Public Library. Starting a 
Business in Santa Cruz County 
<http://www.santacruzpl.org/ref/scbus.shtml>. 

o  Local clubs, churches community organizations Evansville (IN) Vanderburgh Public Library. 
Churches. Clubs. <http://www.evpl.org/community-
information/communityinformationindex.html> 

o  Consumer information Middle Country Public Library. Consumer 
information. 
<http://www.mcpl.lib.ny.us/resources_consumer.htm
l>. Richmond (VA) Public Library. Consumer 
information. 
<http://www.richmondpubliclibrary.org/links/coninf
o.htm>. 

o  Daily crossword or game Might link to local newspaper or national newspaper 
crossword. Washington Post crossword 
<http://crosswords.washingtonpost.com/wp-
srv/style/crosswords/daily/front.htm>. 

o  Local employment and jobs E.g., Bay Area Library & Information System 
(BALIS). JobStar Central 
<http://jobstar.org/index.php>. 

o  Local entertainment listings & reviews Santa Cruz (CA) Public Library. Garfield Public 
Library. Movie reviews by local teens. 
<http://www.santacruzpl.org/ref/localstats.shtml>. 
Jacksonville (FL) Public Library. Entertainment (not 
local but fun) 
<http://jpl.coj.net/sites/teen_entertainment.html>. Or 
consider RSS feed from national source: Edmonton 
(Canada) Public Library. Movie reviews 
<http://www.epl.ca/EPLMaster.cfm?id=MOVIEREV
IEWS0001> 
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D. Library Web Site Resources & Services 
 
Community Information To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Community events calendar Pasadena Central Public Library. Community events 
calendar (covers library, city government and 
community at large). 
<http://webevent.ci.pasadena.ca.us/scripts/publish/we
bevent.pl>. Hooksett (NH) Public Library. 
Community events calendar 
<http://www.hooksett.lib.nh.us/calendar/calendar.ht
m>.  Poplar Creek (IL) Public Library. Community 
events calendar. 
<http://www.poplarcreek.lib.il.us/eventcal/calendar.a
sp?eclid=pc1909il>. 

o  Exhibitions  New York Public Library. Exhibitions. 
<http://www.nypl.org/events/exhibitions.cfm>. 
Johnson City (TN) Public Library. Frankenstein 
exhibit. 
<http://www.jcpl.net/frankenstein/splash.asp>. 

o  Maps & directions National service like MapQuest 
<http://www.mapquest.com/> but keyed to local 
area. 

o  Local/National/Intl News/sports headlines From a local source or national or international. 
o  Schools Evansville (IN) Vanderburgh Public Library. 

Schools. <http://www.evpl.org/community-
information/communityinformationindex.html> 

o  School closings Canton Public Library linked to a local talk radio 
site. 

o  Social service providers Santa Cruz (CA) Public Library. Community 
information database 
<http://www.santacruzpl.org/cid/public/>. Evansville 
(IN) Vanderburgh Public Library. Social service 
providers. <http://www.evpl.org/community-
information/communityinformationindex.html> 

o  Host community special interest blogs, forums or 
listservs 

Sugar Grove (IL) Public Library. Forums. 
<http://www.sugargrove.lib.il.us/site/>. 

o  Local statistics E.g., look at e-podunk <http://www.epodunk.com/> 
for you area. Santa Cruz (CA) Public Library. 
Statistical websites for Santa Cruz County. 
<http://www.santacruzpl.org /ref/localstats.shtml>. 

o  Stock prices Can link to a national site like Yahoo. Finance < 
http://finance.yahoo.com/>. 

o  Time   
o  Tourist information events and activities Evansville (IN) Vanderburgh Public Library. Local 

attractions/ things to do. 
<http://www.evpl.org/community-
information/communityinformationindex.html>. 
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D. Library Web Site Resources & Services 
 
Community Information To the Checklist 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Traffic conditions From local AAA or radio/TV station. 
o  Local transportation information (Local airline, 

train, bus schedules or links) 
 

o  Local weather Can link to a local National Weather Service 
forecast. 

Community History To the Checklist 
Items of historical importance are first digitized then indexed or a finding aid is produced then the item is associated 
with larger collections of related materials using cataloging and other standards. 
Look at 
again? 

Suggested Element of a SNPL Definitions and Examples 

o  Newspaper Petersburg (VA) Public Library Newspaper Index. 
<http://ajax.lva.lib.va.us/F/?func=file&file_name=fin
d-b-clas68&local_base=CLAS68>. Appleton (WI) 
Public Library. Post-Crescent newspaper. 
<http://www.apl.org/pcindex/index.asp>.Santa Cruz 
(CA) Public Library. Newspaper clipping file 
database. 
<http://www.santacruzpl.org/history/clippingfile/>. 

o  Documents  
o  Images Salem (OR) Public Library. Oregon historic photo 

collection. < http://photos.salemhistory.org/>.  
Greater Cincinnati Library Consortium (GCLC) 
Memory Project. <http://memory.gclc-lib.org/>. 

o  Audio Boulder (CO) Public Library. Maria Rogers Oral 
History Program. 
<http://www.bplcarnegie.org/oralhistory/>. 

o  Video clips  
o  Maps Delaware Division of Libraries. DelAWARE. 

Sanborn maps 1867-1970. 
<http://www.state.lib.de.us/Collection_Development/
Electronic_Resources/DelAWARE> 

o  Objects & other Appleton (WI) Public Library. Veterans grave 
registrations. <http://www.apl.org/history 
/vetgraves/index.asp>. 

o  Vital records Wheaton (IL) Public Library. Vital records index. 
<http://wpl.wheaton.lib.il.us:81/>. 

o  Are there links to local history organizations?  
o  Is there a history of the community? E.g., Everett (WA) Public Library. A brief history of 

Everett Washington. 
<http://www.epls.org/nw/snoh.htm>, 

Government Information To the Checklist 
o  Local government  
o  State government  
o  Federal government  
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D. Library Web Site Resources & Services 
 
Library Web Site Services to Special Populations 
Look at 
again? 

Suggested Element of a 
SNPL 

Definitions and Examples 

o  Adults  Washington-Centerville (OH) Public Library. Adults. 
<http://www.wcpl.lib.oh.us/adults/index.htm>. Lansing Public Library. Adults. 
<http://www.lansing.lib.il.us/Departments/Adult_Services.htm>. 

o  Business  Washington-Centerville (OH) Public Library. Business. 
<http://www.wcpl.lib.oh.us/business/index.htm>. 

o  Investing  Tucson-Pima (AZ) Public Library. Investing. 
<http://www.lib.ci.tucson.az.us/business/investin.htm> 

o  Research  Milwaukee Public Library. Business resources. 
<http://www.mpl.org/FILE/business_index.htm>. 

o  Small business  Providence (RI) Public Library. Small business start up. 
<http://www.provlib.org/econadv/business/smallbusstart/busstart.htm >. 

o  Disabled  
o  Does library identify 

accessible services? 
 Burlington County (NJ) Public Library. Services for persons with disabilities. 
<http://www.bcls.lib.nj.us/services/disabilities.shtml>. Harris County 
(Houston, TX) Public Library. Disability information. 
<http://www.hcpl.lib.tx.us/about/ada_working.pdf>. Fayetteville (AK) Public 
Library. Assistive technology workstations. 
<http://www.faylib.org/services/assistive_technologies.asp>. Hennepin County 
(MN) Public Library. Accessibility at Hennepin County Public Library. 
<http://www.hclib.org/pub/info/Accessibility.cfm>.  Multnomah County 
(Portland, OR) Public Library. Accessible services. 
<http://www.multcolib.org/services/accessible.html>. 

o  Homeschoolers Waterboro (ME) Public Library. Homeschoolers. 
<http://www.waterborolibrary.org/homeschool/>. Johnsburg (IL) Public 
Library. Homeschool resource center. 
<http://www.johnsburglibrary.org/hrc.htm>. Beufort County (SC) Public 
Library. Homeschooling 
<http://www.co.beaufort.sc.us/bftlib/homeschool.htm>. St. Louis (MO) Public 
Library. Home schooling resources. <http://www.slpl.lib.mo.us/netsrc/ee-
home.htm>. Lexington (KY) Public Library. Resources for homeschoolers. 
<http://jacksonville-al.org/home_school.shtml>. 

o  Kids Mesa (AZ) Public Library. Kids. 
<http://www.mesalibrary.org/kids/default.asp>. 

o  Kids search engines  Ask Jeeves for Kids <http://www.askforkids.com/> or Yahooligans 
<http://yahooligans.yahoo.com/> and databases designed for kids (EBSCOhost 
Searchasaurus 
<http://www.epnet.com/thisTopic.php?marketID=9&topicID=15> 

o  Homework help  Tucson-Pima County Public Library. Homework help. 
<http://www.lib.ci.tucson.az.us/homeworkhelp/>. 

o  Availability of games Levine, Jenny. (2006). Video games and libraries. 
<http://www.mls.lib.il.us/cats.cfm?catid=172>. 

o  Reading lists   Mesa (AZ) Public Library. Reading lists. 
<http://www.mesalibrary.org/kids/books.asp>.  

o  Fun & Games  Mesa (AZ) Public Library. Fun & games. 
<http://www.mesalibrary.org/kids/sites.asp> 

o  Teens  
o  Social networking See e.g., MySpace <http://www.myspace.com/>, Facebook 

<http://www.facebook.com>. 
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D. Library Web Site Resources & Services 
 
Library Web Site Services to Special Populations 
Look at 
again? 

Special Populations Examples 

o  Parents & Teachers  Mesa (AZ) Public Library. Parents. 
<http://www.mesalibrary.org/kids/parents.asp>, teachers 
<http://www.mesalibrary.org/kids/teachers.asp>. 

o  Preschoolers  Mesa (AZ) Public Library. Preschoolers. 
<http://www.mesalibrary.org/kids/preschoolers.asp>. 

o  Seniors  Wired seniors < http://www.wiredseniors.com/>. Montgomery County (MD) 
Public Library. Senior Site. 
<http://www.montgomerycountymd.gov/lsetmpl.asp?url=/content/libraries/sen
iors/seniorsite.asp>. Columbus (OH) Metropolitan Library. 
<http://www.cml.lib.oh.us/ebranch/resourcecenters/seniors/index.cfm?rcat_id=
486&folder_name=seniors>. Dallas Public Library. Growing on. 
<http://dallaslibrary.org/ss/seniors.htm>. 

o  Library materials  Brooklyn Public Library. Seniors. Reading lists 
<ttp://www.brooklynpubliclibrary.org/readinglists.do?dispatch=detail&reading
listpageid=1564>. Fresno County. Senior resource center. Large print books. 
<>. 

o  Health  Cuyahoga County (OH) Library. Seniors. Health. 
<http://www.cuyahogalibrary.org/researchinfo/specialists/SENIORS/HEALT
H.htm>. 

o  Retirement  Morton Grove (IL) Public Library. Senior Center. Retirement. 
<http://www.webrary.org/senior/srretirement.html>. 

o  Travel  Cuyahoga County (OH) Library.Seniors. Travel. 
<http://www.cuyahogalibrary.org/researchinfo/specialists/SENIORS/TRAVEL
.htm> 

o  Government services  FirstGov for seniors. <http://www.firstgov.gov/Topics/Seniors.shtml>.  
Fresno County. Senior resource center. Free Library Services to Seniors and 
Caregivers. <http://www.fresnolibrary.org/seniors/service.html>. Cuyahoga 
County (OH) Library. Seniors. Helpful agencies. 
<http://www.cuyahogalibrary.org/researchinfo/specialists/SENIORS/AGENCI
ES.htm>. 

o  Fun & games  East Baton Rouge (LA) Public Library. Senior connection.  Hobbies and 
crafts. <http://www.ebr.lib.la.us/reference/seniors/seniorhobbies.htm>. 

o  Volunteering  East Baton Rouge (LA) Public Library. Senior connection. Volunteer 
connection. <http://www.ebr.lib.la.us/reference/seniors/seniorvolunteer.htm>. 
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D. Library Web Site Resources & Services 
 
Library Web Site Services to Special Populations 
Look at 
again? 

Special Populations Examples 

o  Teens Multnomah County (OR) Public Library. Teens. 
<http://www.multcolib.org/teens/> 

o  Homework help  Seattle Public Library. Homework help. 
<http://www.spl.org/default.asp?pageID=audience_teens_homework>. 

o  Journals, Blogs   Multnomah County (OR) Public Library. Teens. Blogs.  
<http://www.multcolib.org/teens/blogs.html>.  

o  Teen virtual lounges You can fret about where teens go or you can set up attractive, safe, places for 
them to visit.  Multnomah County (OR) Public Library. Teen lounges. 
<http://www.multcolib.org/teens/lounges.html>. 

o  Library materials   TeensConnect.com <http://www.teens-connect.com/> includes: great reads, 
teen writers corner and web links. Lansing (MI) Public Library. Book blog. 
<http://www.lansing.lib.il.us/teen_scene.htm#Book%20Blog!>. 

o  Real life  Multnomah County (OR) Public Library. Teens. Health, sex, your body. 
<http://www.multcolib.org/teens/healthsex.html>. 

o  Fun & games  Multnomah County (OR) Public Library. Teens. Games, e-mail, wifi and 
more. <http://www.multcolib.org/teens/gamestech.html> 

o  College advice  Boston Public Library. College advice. 
<http://www.bpl.org/teens/collegeadvice.htm>. 

o  Teen student assistant 
jobs 

 Seattle Public Library. Teen student assistant jobs. 
<http://www.spl.org/default.asp?pageID=audience_teens_studentjobs>. 
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APPENDIX 4-C:  SUMMARY OF PUBLIC LIBRARY IT & NETWORK SERVICES 
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Introduction 
 
 Almost every library information technology manager visited as part of the 2006 
Becoming Successfully Networked Public Libraries case studies noted the need for a short 
summary of a public library’s information technology and networked services.  This Summary 
would be useful to: 
 

• Library information technology managers administering several branches,  
• Systems or State Library staff consulting on a library’s IT,  
• Vendors servicing technology, and, 
• Anyone needing a quick overview of a library’s IT and networked services.  

 
The inspiration for this Summary is Dan Lhotka, Technology Specialist with State Library and 
Archives of Florida who developed his 2005 Florida Technology Assessment form to help his 
team assist rural Florida public libraries with their IT and networked services planning and 
maintenance. 
 
Method 
 
 This Summary was prepared by listening to state and local library information technology 
managers, examining Dan Lhotka’s 2005 Florida Technology Assessment and various 
publications of TechSoup <http://www.techsoup.org/>.  Then the Summary was sent back out 
for review by the library IT managers visited. 
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2006 Summary Sheet of Public Library IT and Network Services 
Basic Facts  Fiscal year:  Date:  
Library Name  Contact phone  
FSCS ID  Service location:  
Contact name  Pop. of serv. area  
Contact e-mail  Total circulation  
# IT staff  IT plan (Yes No)  
Address  
Connections  
POTS (Quantity)  1.54 Mb (T1)  
Centrex/PBX  10 Mb  
56 Kb  45 Mb (T3)  
Fractional T1  Other  
Max. speed of public access Internet service:  
Networks  
     Operating system type  
Firewall type:  
Other:  
Network performance management software?   Brand: 
Network services  Yes No   
File server  Video Yes No 
E-mail  ILS  
DNS  Proxy  
Web  Firewall  
Other  
# LANS  
Library LANS: (Check one which best describes)  __ All on one LAN __ Public, staff separate LANS  

__Public LAN (only) __Staff LAN (only)  __ No LAN 
LAN 1  LAN 2  
# Workstations on LAN  # Workstations on LAN  
# Network printers  # Network printers  
Cabling type  Cabling type  
Fiber  Fiber  
# Network drops   # Network drops   
Wireless access points  Wireless access points  
Server 1  Server 2  
Server name  Server name  
Server location  Server location  
Server purpose  Server purpose  
Brand  Brand  
Model  Model  
Processor  Processor  
Speed  Speed  
RAM  RAM  
Hard drive  Hard drive  
Data backup system  Data backup system  
Type of network   Type of network   
Connection  Connection  
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2006 Summary Sheet of Public Library IT and Network Services 
Equipment    
Workstations  Total # workstations  
# public workstations  # staff workstations  
# public Internet workstations  # staff Internet workstations  
# public workstations connected to LAN  # staff workstations connected to LAN  
# public workstations w/basic software (see 
below) 

 # staff  workstations w/basic software (see 
below) 

 

# public terminals  # staff terminals  
# public printers  # staff printers  
Replacement plan?  Replacement plan?  
Routers Brand/Quantity:  Brand/Quantity:  
Hubs Brand/Quantity:  Brand/Quantity:  
Phone system Type:  Phone sets quantity  
Fax Quantity  Scanner Brand/Quantity  
VCR Brand/Quantity  DVD player Brand/Quan.  
Self check outs  Other:  
Basic software on 
net 

 Yes No Browser  

Word processor  Spreadsheet  
Presentation  ILS  
OPAC  Other  
Physical security   Yes    No Electronics Rack  
UPS  Locked Cabinet  
Locked Space  Fire Alarm  
Dry & well ventilated:  Other:  
Security Yes/Brand    No    Adware/spyware block  
Browser front end  Filtering software  
Firewall software  Malicious software block  
Virus block    
Records Yes No Attach inventories if available 
Hardware inventory  Software inventory  
Track licensing require.  Maintain original IT doc.  
Estimated IT Budget $ Total operating revenue  
Staff $ ILS purchase $ 
Telecommunications $    ILS maintenance $ 
Voice (incl. long dist.) $ Software $ 
   Data $ Maintenance $ 
   Cellular $    LAN $ 
ISP $    WAN $ 
Equipment $    File Servers $ 
   Server(s) $    Workstations $ 
   PC Workstations $    Cabling & Electrical $ 
   Printers $    Cable Drops $ 
   Hubs $    Electrical outlets $ 
   Routers $    Breaker Box $ 
   Other $    Transformer $ 
Subscription Databases $ Training $ 
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Appendix 5: Types of Within Library Use of Network Services 

Network Service Comment 
E-mail Easily the most frequently used service. 
Surfing the Internet Use of the Internet for a wide range of topics (not 

specified).   Several commented that teens seem to 
"surf" more than other groups. 

Word processing Done by all ages for a range of purposes. 
Chat Not allowed at all libraries. 
Social networking: MySpace.com, personal contacts, 
dating services 

Pre-teen/Teen use of MySpace.com was almost 
overwhelming afternoon use in suburban libraries. 
Finding personal contacts--online phone books, old 
classmates – was popular. 

Printing Printer used because do not have one at home, its 
broken, can't afford replacement cartridges or want a 
color or specialized (large bed) printer. 

Downloading forms, helping users fill them out E.g., immigration forms or tax forms, FEMA forms after 
the hurricane, college financial aid. 

Computer training (formal & informal) All libraries polled offered formal (classes) and informal 
(via the reference desk) computer training using library 
workstations. 

DVD watching E.g., music videos and using games. 
Music downloading MP3 and iPod downloads 
Games, gaming, gambling Used from pre-school to adult. Adults also enter 

sweepstake-type games. 
Shopping  
Consumer research e.g., comparing products 
Travel planning and booking  
Homework  
Distance education Including tasks like paper writing, contact with 

education provider, classmates. 
Home schooling Often using own curriculum software 
MS Office Used by pre-teen to adult. 
Adults conducting "personal business" E.g., typing up a will, getting official copies of birth 

certificates from other countries. 
Self-employed people Conducting and running their business 
Real estate search Searching for real estate online 
Volunteer projects Local volunteers carrying out local projects. 
Integrated Library System/online catalog use Locating library materials 
Genealogy research Adults 
Health information  
Old periodicals  Via database searches 
Library subscription database searches Popular topics include: genealogy, auto repair, health 

information, homework. 
Newspapers Including local, out of town and out of country 
Employment E.g., Job seekers (locating jobs, resume writing), Job 

reskilling (learning various software, completing 
learning skills packages). 

Test taking Taking tests online. 
Publishing Including flyers, etc. for clubs, events - all ages. 
Excel Various projects, use was recurring and ongoing 
Photography Transmitting digital photos to family and friends 
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Appendix 6: State Library Supported Electronic Libraries 

State Library Virtual Library URL 
Alabama Virtual Library  <http://www.avl.lib.al.us/> 
Alaska’s databases for Alaskans  <http://www.library.state.ak.us/databases/home.html> 
Arkansas Traveler <http://www.asl.lib.ar.us/traveler/> 
California <http://www.library.ca.gov> 
Colorado Virtual Library <http://www.coloradovirtuallibrary.org> CVL offers a statewide catalog, ILL, 

digital collections but not subscription databases. 
Connecticut Digital Library (iCONN) <http://www.iconn.org/> 
DelAWARE http://www.state.lib.de.us/Collection_Development/Electronic_Resources/DelA

WARE/ 
Florida Electronic Library  <http://www.flelibrary.org/> 
Georgia (GALILEO) <http://www.usg.edu/galileo/about/> 
Hawaii Information Institute Databases <http://www.state.hi.us/libraries/hsl/databases.html> e-books 

<http://hawaInformation Institute.lib.overdrive.com/> 
Idaho LiLI <http://www.lili.org/> 
CyberDriveIllinois <http://www.cyberdriveillinois.com/> 
Indiana’s Inspire  <http://www.inspire.net/index.html> 
Iowa SILO <http://www.silo.lib.ia.us/for-ia-libraries/databases/index.html> 
Kansas Blue Skyways  <http://skyways.lib.ks.us/> 
Kentucky Virtual Library (KYVL)  <http://www.kyvl.org/> 
Louisiana Library Connection  <http://lalibcon.state.lib.la.us/> 
MARVEL! Maine's Virtual Library  <http://libraries.maine.edu/mainedatabases/> 
Maryland Sailor <http://www.sailor.lib.md.us/> 
Massachusetts catalog & databases  <http://mblc.state.ma.us/> 
Michigan eLibrary  <http://www.mel.org/> 
Electronic Library for Minnesota (ELM)  <http://www.elm4you.org/> 
Mississippi MAGNOLIA  <http://nt.library.msstate.edu/magnolia/> 
Montana Library Network  <http://montanalibraries.org/> 
Nebraska Access  <http://www.nlc.state.ne.us/nebraskaccess/index.html> 
Nevada InfoNeveda <http://dmla.clan.lib.nv.us/docs/infonevada/> 
NHewLINK  <http://www.nhewlink.state.nh.us/> 
NJKI: Electronic resources  <http://www.njstatelib.org/Electronic_Resources/> 
NY NOVEL <http://unix2.nysed.gov/gate/esubject.htm#NOVEL> 
NC Live  <http://www.nclive.org/authhome.phtml> 
North Dakota online resources <http://ndsl.lib.state.nd.us/ElectronicResources.html> 
Ohio INFOhio <http://www.infohio.org/>, Ohio Public Library Information Network 

(OPLIN) <http://www.oplin.lib.oh.us/home.php?a=&msg=>, Ohio Library and 
Information Network (OhioLINK) <http://www.ohiolink.edu/> 

Oklahoma Digital Prairie  <http://www.odl.state.ok.us/prairie/index.htm> 
Oregon subscription licensing only <http://www.osl.state.or.us/home/libdev/osdlp/index.html> 
Pennsylvania  <www.PowerLibrary.net> 
South Carolina DISCUS  <http://www.state.sc.us/scsl/discus/school.html> 
South Dakota electronic library http://www.sdstatelibrary.com/index.htm 
Tennessee Electronic Library (TEL)  <http://access.gale.com/tel2/> 
Texas TexShare  <http://www.texshare.edu/> 
Utah Public Pioneer  <http://pioneer.utah.gov/> 
Find It Virginia  <http://www.finditva.com/cgi-bin/main.cgi> 
West Virginia <http://librarycommission.lib.wv.us/statewide_db.htm> 
Wisconsin Badgerlink  <http://www.badgerlink.net/> 
Wyoming GoWYLD.net  <http://gowyld.net/index.html> 
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Appendix 7: State Library Supported Virtual Reference Services. 

State Service Name Type URL 
Alaska Ask a Librarian Chat, e-mail <http://www.lib.uaa.alaska.edu/vrs/aklive.html> 
Colorado  AskColorado  Chat <http://www.askcolorado.org/> 
Connecticut E-mail a refer. 

question 
E-mail <http://www.cslib.org/asklib.htm> 

Delaware AnserONline Chat <http://www.answerline.lib.de.us/patron.html> 
Florida  Ask a Librarian  Chat <http://www.askalibrarian.org/aal.asp> 
Idaho  Answerxpress  Chat <http://www.answerxpress.com/> 
Illinois MyWebLibrarian Chat <http://www.myweblibrarian.com/> 
Indiana Ask a Librarian Chat <http://www.statelib.lib.in.us/www/isl/ask/ask_a_librarian.htm> 

Iowa Ask a Librarian E-mail <http://www.silo.lib.ia.us/misc/contacts.html> 
Kansas  KanAnswer  Chat <http://skyways.lib.ks.us/KSL/KLNB/KANAnswerWeb/index.htm> 

Kentucky Kentucky virtual 
library 

E-mail <http://www.kyvl.org/html/ref/ref.shtml> 

Louisiana Ask a Librarian E-mail http://www.state.lib.la.us/la_dyn_templ.cfm?doc_id=304 
Maine Ask a Librarian Chat, e-mail <http://maine.cb.docutek.com/admin/vrl_entry.asp> 
Maryland  AskUsNow!  Chat <http://www.askusnow.info/>  
Massachusetts MassAnswers Chat <http://www.massanswers.org/> 
Michigan Ask a Librarian Chat, e-mail <http://www.michigan.gov/hal/0,1607,7-160-

17449_18640_18659---,00.html> 
Minnesota NorthStar: Ask a 

librarian 
E-mail <http://www.state.mn.us/portal/mn/jsp/content.do?programid=5

36905256&agency=NorthStar> 
Montana  Ask a Montana 

Librarian  
Chat, e-mail <http://161.7.9.20:81/AskA/AskA.asp>  

Nebraska Ask a librarian E-mail  <http://www.nlc.state.ne.us/ref/askalibrarian.html> 
Nevada Ask a librarian Chat, e-mail <http://vrlplus.cb.docutek.com/lvccld/vrl_entry.asp> 
New Hampshire Ask a NH 

Librarian 
Chat, e-mail <http://www.nh.gov/ask/index.html> 

New Jersey  Q&andANJ  Chat <http://www.qandanj.org/>  
New Mexico Ask a librarian E-mail <http://www.stlib.state.nm.us/reference.htm> 
New York  Ask Us 24/7  Chat <http://www.wnylrc.org/vreferen/index.htm> 
North Carolina  NCKnows  Chat <http://www.ncknows.org/> 
North Carolina E-mail ref. E-mail <http://statelibrary.dcr.state.nc.us/forms/email_ref.htm> 
Ohio  KnowItNow  Chat <http://www.knowitnow.org/>  
Oklahoma Ask a librarian Chat, e-mail <http://catalog.odl.state.ok.us/ask.htm> 
Oregon  L-Net  Chat, e-mail <http://oregonlibraries.net> 
Pennsylvania  Virtual Ref. Lib. Chat, e-mail <http://ship.cb.docutek.com/vrlplus/vrl_entry.asp>  
Pennsylvania State Library 

Reference 
e-mail <http://www.statelibrary.state.pa.us/libraries/webforms/survey.as

p?s=C9CDCB83CECAC9&amp;d=C8C7C983CEC9CA> 
S. Carolina Ask A librarian Chat, e-mail <http://www.state.sc.us/scsl/virtualref.htm> 
S. Dakota Research this for 

me 
Chat, e-mail <http://www.sdstatelibrary.com/sdsl/research.htm> 

Virginia Live help Chat, e-mail <http://www.lva.lib.va.us/chat/index.htm> 
Washington  AskUs 24/7  Chat, e-mail <http://www.scc.spokane.edu/lrc/library/askus24-7.htm>  
Wisconsin  Ask Away  Chat <http://www.askaway.info/>  
Wisconsin  AskWisconsin  Chat, e-mail <http://lepton.wils.wisc.edu/askwisconsin/>  
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Appendix 8: State Library & System Role in SNPL Development 
Role Description Examples 
1. Funder State Libraries offer direct state aid to 

public libraries, administer grants (i.e., 
LSTA) that benefit public libraries, 
negotiate and offer discounted group 
procurement rates, assist public libraries 
in applying for grants (e.g., e-rate) and 
alert public libraries to funding 
opportunities. 

 

       Direct aid  Iowa. Direct state aid. <http://www.statelibraryofiowa.org/ld/Direct-
state-aid>. NJ. Per capita state aid. 
<http://www.njstatelib.org/LDB/State_Aid/>. FL. State aid. 
<http://dlis.dos.state.fl.us/bld/grants/StateAid/StateAid.html>. 

       Competitive grants  Oregon. LSTA competitive grants 
<http://oregon.gov/OSL/LD/lsta.shtml> 

       Targeted grants  Oregon. Ready to read grants. 
<http://oregon.gov/OSL/LD/aboutready.shtml>. 

       Library construction  FL. Public library construction. 
<http://dlis.dos.state.fl.us/bld/grants/Construction/Construction.html
>.  Iowa. Library buildings. 
<http://www.statelibraryofiowa.org/ld/lib-build>. 

       Group/Discounts procurement  See Appendix 7a 
       Funding opportunity scanning  NJ. Library grant information. 

<http://www.njstatelib.org/LDB/Grants/> 
       Grant application assistance  NJ. Preparing grant applications. 

<http://www.njstatelib.org/LDB/Grants/#applics>. Oregon e-rate 
page <http://www.ode.state.or.us/search/results/?id=165>. FL. E-rate 
assistance. 
<http://dlis.dos.state.fl.us/bld/Library_Tech/BLD_libtech.html>. 
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Appendix 8: State Library & System Role in SNPL Development 
Role Description Examples 
2. Network services provider   
      Union catalog  See Appendix 7b 
      Interlibrary loan  See Appendix 7c 
      Federated searching A single search request searches multiple 

databases. 
See Appendix 7d 

       ISP State Libraries engage in a number of 
activities to ensure that public libraries 
can obtain Internet connections.  This 
may include being a statewide public 
library Internet Service Provider (ISP), 
advocating for public libraries at 
government and industry forums, and 
providing technical support and training. 

See Appendix 8 for Iowa and New Jersey’s experience serving as an 
ISP. 

       Electronic Library An electronic library model provides: a 
model for how local virtual libraries 
should be developed; access to core 
electronic resources and services: poorer 
public libraries would otherwise not be 
able to offer; richer libraries can redirect 
resources to more specialized electronic 
services; an incentive for local libraries to 
establish an Internet presence so that they 
can offer access to State Library provided 
resources; electronic resources and 
services that supplement or back up those 
offered by local public libraries.   

See Appendix 5 

       Digital collections  See Appendix 7e 
       Virtual reference State Library provides, coordinates or 

supports this network based reference 
service 

See Appendix 6 
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Appendix 8: State Library & System Role in SNPL Development 
Role Description Examples 
2. Network services provider   
       Videoconferencing  Iowa. ICN. <http://www.statelibraryofiowa.org/ld/ICN>. Texas. 

Texas Library Videoconferencing Network (TXLIBVID) 
<http://www.tsl.state.tx.us/distancelearning/videoconferencing/txlib
vid.html>. 

       Remote web site hosting The State Library will offer to host local 
public library web pages.  The web sites 
are pre structured. Local libraries fill in 
the content. 

E.g., Oregon’s Plinket <http://www.plinkit.org/> or Iowa’s Plow 
(Putting Libraries on the Web) 
<http://www.statelibraryofiowa.org/ld/gatesgrants/stay/sc-index>. 

       Organized access to state 
       government information 

This service and a related service devoted 
to information for state employees can 
pay dividends at appropriations time. 

See Appendix 7f. 
Oregon. Employee information center. <http://library.state.or.us/>, 
see also State Library eClips. 
<http://library.state.or.us/services/awareness/eclips/>. 

3. Model   
       Virtual library State libraries web sites (both agency and 

library) are themselves models that public 
libraries use when developing their web 
sites. 

 

       Demonstration models States will fund the development of new 
network service demonstration models to 
allow local libraries to gain first hand 
exposure to the new technology. 

The State Library of New Jersey funds several interesting 
demonstration projects through its regional libraries: South Jersey 
Regional Library Council. Mobile services initiative 
<http://www.sjrlc.org/onthego/>, Overview of mobile services 
<http://www.sjrlc.org/onthego/library_services_mobile_table_pb.pdf
> and handout 
<http://www.sjrlc.org/onthego/mobile_services_screenshots_rev.pdf
>. See also Southeastern Louisiana University Library. Text a 
Librarian 
<http://www2.selu.edu/Library/ServicesDept/referenc/textalibrarian.
html>. Wireless hot spot <http://www.sjrlc.org/hotspot/>, marketing 
materials <http://www.njstatelib.org/LDB/NJWireless/>. Trading 
spaces (Library in a retail setting) 
<http://www.sjrlc.org/tradingspaces/>. Get a Library Card Online 
(GALCO) <http://www.sjrlc.org/GALCO/> pilot to test offer library 
card online and offer immediate access to resources via NJ Clicks. 
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Appendix 8: State Library & System Role in SNPL Development 
Role Description Examples 
4. Innovation champion State Libraries scan the environment 

for new ideas (e.g., technology, 
software, management practices, 
etc.) that might be appropriate for 
public library use and alert public 
library managers to these ideas (via 
professional reading lists and 
conferences) and coordinate and 
house (often along with state library 
associations and systems) various 
library listservs, blogs, meetings etc.  
Other innovation champion roles include: 
funding of demonstration models, 
providing continuing education and 
training on innovative practices and 
techniques and providing targeted 
funding as a diffusion catalyst. 

 

       Environmental scanning Often reported in newsletters. Oregon Library Association. Vision 2010. 
<http://www.olaweb.org/v2010/#Scans>. 

       Communication coordination State libraries provide library directories, 
newsletters, listservs and blogs to enable 
easy, efficient and rapid communication 
among public library staff. 

Oregon. Library directories. 
<http://oregon.gov/OSL/LD/directories.shtml>. 
Oregon. Services to libraries. 
<http://www.osl.state.or.us/home/libdev/svcstolibs 
.html>. 
NJSL. NJSL listservs. 
<http://www.njstatelib.org/LDB/listservs.php>. 

       Professional reading scanning  Utah. Professional reading. 
<http://library.utah.gov/library_services/continuing 
_education/professional_reading.html>. Texas. Library science 
collection <http://www.tsl.state.tx.us/ld/lsc/index.html>. 

5. Library consultants & 
   IT Technical support 

State Libraries offer professional library 
consultants to directly assist libraries in 
problem solving and new service 
introductions. 

Texas. Consulting services. 
<http://www.tsl.state.tx.us/ld/consulting/index.html>. 
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Appendix 8: State Library & System Role in SNPL Development 
Role Description Examples 
6. Continuing ed. & training State Libraries, systems, consortia and 

association have played a central role in 
providing continuing education and 
training that enables public library staff 
to introduce the changes necessary to 
become successfully networked. 

Iowa. CE catalog. <http://www.statelibraryofiowa.org/cgi-
bin/cecat/>. Texas. Continuing education. 
<http://www.tsl.state.tx.us/ld/workshops/index.html> and its Small 
library management training program. 
<http://www.tsl.state.tx.us/ld/projects/slmtp/index.html>. 

7. Evaluation State Libraries collect annual statistics 
and evaluations that assist in SNPL 
management, valuing and policy 
making. 

Oregon. Library statistics. 
<http://oregon.gov/OSL/LD/statsmain.shtml>.  FL. Planning, 
evaluation and statistics. 
<http://dlis.dos.state.fl.us/bld/Research_Office/evaluation.html> 

      Annual survey  FL. Annual statistical report for public libraries. 
<http://dlis.dos.state.fl.us/bld/Research_Office/datacoordinator.html>
. 

      Targeted surveys  FL. 2005 Internet policies & filtering in FL’s public libraries. 
<http://dlis.dos.state.fl.us/bld/Research_Office/surveys.html>. 

8. Regulation, standards, 
certification & policies 

Develop and apply regulations, 
standards and policies related to 
SNPLs.  These, in turn, may be linked 
to evaluation and funding. 

NJ. Library law. <http://www.njstatelib.org/LDB/Library_Law/>. 
Oregon. Library laws of Oregon. <http://oregon.gov/OSL/LD/laws/>, 
Administrative rules 
<http://www.oregon.gov/OSL/adminrules.shtml>. Iowa. 
Certification. <http://www.statelibraryofiowa.org/ld/cert>. 

9. Advocacy   
       Negotiator State Libraries often negotiate with 

external partners favorable contracts 
and allocation of funds and often broker 
agreement among the state’s libraries. 

 

       With governments  E.g., on the State Library’s budget and advise on policy issues. 
       Local funders Advise on local funding and other 

issues 
Iowa. Telling the library story. 
<http://www.statelibraryofiowa.org/ld/tell-library-story>. 

       Policy Advise government and libraries on 
various library policy issues 

Oregon. Intellectual freedom clearinghouse. 
<http://oregon.gov/OSL/LD/overview.shtml>. NJ. Filtering 
legislation < http://www.njstatelib.org/LDB/E-Rate/ufilter.php>. 

       “Marketing/Promotion”  NJ. Media room. <http://www.njstatelib.org/LDB/marketing/>. 
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Appendix 8-A: Examples of State Library Discounted Technology Procurement Initiatives 
State Example 
Florida Provides advice and some technical support on procurement/installation. See Technology 

procurement <http://dlis.dos.state.fl.us/bld/Library_Tech/BLD_Tech_Procurement.html> for 
information on e-rate <http://dlis.dos.state.fl.us/bld/Library_Tech/BLD_libtech.html>, state 
contract participation, network procurement and library automation,  

Iowa Discounts for libraries <http://www.silo.lib.ia.us/for-ia-libraries/Discounts/index.html>, e-rate 
<http://www.silo.lib.ia.us/for-ia-libraries/e-rate/index.html>, negotiated Discounts for Iowa 
Libraries <http://www.silo.lib.ia.us/for-ia-libraries/Discounts/contracts.html#2k2_contracts> 

New Jersey New Jersey has served as an ISP to the state’s public libraries for 8 years via the Hub 
<http://www.njstatelib.org/LDB/Technology/hbfaq.php>, e-rate 
<http://www.njstatelib.org/LDB/E-Rate/index.php> 

Oregon Oregon Statewide Database Licensing Program 
<http://oregon.gov/OSL/LD/technology/sdlp/index.shtml> 

Texas State of Texas Department of Information Resources DIR store 
<http://www.dir.state.tx.us/servlet/products> buying IT through state government, e-rate 
guidance <http://www.tsl.state.tx.us/ld/funding/index.html#erate> Vendor/Service Provider 
Lists: bibliographic utilities <http://www.tsl.state.tx.us/ld/pubs/bibutilvendors/index.html>, data 
conversion <http://www.tsl.state.tx.us/ld/pubs/conversion/index.html>, filtering 
<http://www.tsl.state.tx.us/ld/pubs/filters/index.html>, library automation consultants 
<http://www.tsl.state.tx.us/ld/pubs/techcons/index.html>, library automation systems 
<http://www.tsl.state.tx.us/ld/pubs/automationvendors/index.html>, network security product 
guide <http://www.tsl.state.tx.us/ld/pubs/security/index.html>, State contracts 
<http://www.tsl.state.tx.us/ld/funding/index.html>. 
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Appendix 8-B: Examples of State Library Union Catalog and ILL Services 
State 
Library 

Example 

Florida iBistro <http://ibistro.dos.state.fl.us/> under development, Florida Cat: Florida group catalog 
<http://newfirstsearch.oclc.org/WebZ/FSPrefs?entityjsdetect=:javascript=true:screensize=large:sessionid=fsapp1-
59428-ek1tl14x-shgt7y:entitypagenum=1:0> via OCLC FirstSearch, a comprehensive online catalog of all of 
Florida's library holdings. 

Iowa The Locator <http://www.silo.lib.ia.us/for-ia-libraries/SILO/locator/index.html> Iowa union catalog Z39.50 
catalog <http://www.silo.lib.ia.us/for-ia-libraries/SILO/online-resources/catalogs.html> Z39.50 server profile 
information <http://www.silo.lib.ia.us/for-ia-libraries/SILO/online-resources/z39-50.htm> 

New 
Jersey 

Jersey Cat <http://www.jerseycat.org/> “JerseyCat is New Jersey's statewide virtual catalog and interlibrary loan 
system. It is provided to all libraries within the State of New Jersey by the New Jersey State Library and the 
Regional Library Cooperatives. There is no charge to the local library for the service. It provides all New Jersey 
residents and library staff with real-time searching capabilities for New Jersey's Z39.50 compliant library 
catalogs. It also includes a union catalog of holdings from the small to medium libraries that are under 100,000 
volumes. Periodical titles can be searched for in the NJ Union List of Serials. It also provides New Jersey 
residents and library staff with an interlibrary loan system that they can use from their home, school, or office via 
the World Wide Web.  Over 700 libraries have signed participating agreements. Over 4 million library holdings 
are part of the union catalog. In addition to the union catalog holdings, more than 50 Z39.50 catalogs are 
available for searching. More than 100,000 items were requested during 2004. Over 1,300 interlibrary loan staff 
members have attended basic training sessions.” 

Oregon Oregon State Library catalog (only OSL not statewide) 
<http://catalog.willamette.edu/screens/opacmenu_s2.html>. ORULS (Oregon Regional Union List of Serials) 
<http://oregon.gov/OSL/GRES/ORULS.shtml> is a union list of periodical and other serial holdings of 160 
Oregon (and Washington) libraries. The database contains approximately 250,000 holdings of 100,000 titles. 

Texas Library of Texas federated searching <http://www.libraryoftexas.org/> using Index Data open source software 
<http://www.indexdata.dk/> searches through the catalogs of almost 140 public and academic libraries, and 
nearly 20 TexShare commercial databases 
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Appendix 8-C:  Examples of State Library Statewide Interlibrary Loan 
State Example 
Florida Florida Library Information Network <http://dlis.dos.state.fl.us/flin/flinman.cfm> 
Iowa Open access <http://www.silo.lib.ia.us/for-ia-libraries/enrich-ia/open-access/index.htm> 

enables users from a participating library to check out materials at other over 600 
participating Iowa libraries. SILO Interlibrary loan <http://www.silo.lib.ia.us/for-ia-
libraries/SILO/interlibrary-loan/index.html> 

New Jersey Jersey Cat <http://www.jerseycat.org/> “JerseyCat is New Jersey's statewide virtual catalog 
and interlibrary loan system. It is provided to all libraries within the State of New Jersey by 
the New Jersey State Library and the Regional Library Cooperatives. There is no charge to 
the local library for the service. It provides all New Jersey residents and library staff with 
real-time searching capabilities for New Jersey's Z39.50 compliant library catalogs. It also 
includes a union catalog of holdings from the small to medium libraries that are under 
100,00 volumes. Periodical titles can be searched for in the NJ Union List of Serials. It also 
provides New Jersey residents and library staff with an interlibrary loan system that they can 
use from their home, school, or office via the World Wide Web. Over 700 libraries have 
signed participating agreements. Over 4 million library holdings are part of the union 
catalog. In addition to the union catalog holdings, more than 50 Z39.50 catalogs are 
available for searching. More than 100,000 items were requested during 2004. Over 1,300 
interlibrary loan staff members have attended basic training sessions.”  Statewide ILL 
Lender Reimbursement Program Guidelines 
<http://www.njstatelib.org/LDB/ILL/netlendr.php>  

Oregon Oregon LINK ILL net lender program <http://www.osl.state.or.us/home/libdev/grants.html> 
Texas TexNet <http://www.tsl.state.tx.us/ill/index.html>, ILLiad 

<http://illiadtsl.tsl.state.tx.us/IKM/logon.html> (for patrons of the Texas State Library and 
Archives Commission), TexShare ILL <http://www.texshare.edu/programs/ill/>. TExpress 
courier service <http://www.texshare.edu/programs/courier/> provides five day-a-week 
pickup and delivery service to participating libraries, with deliveries of library books and 
other materials around Texas in two days. The goal is to provide faster, more cost effective 
delivery of interlibrary loan materials in Texas. An added benefit is an easier mailing process 
for staff. The TExpress service helps standardize delivery times and mailing processes for 
participating libraries. In addition, the TExpress service interfaces with Amigos' Trans-
Amigos Express courier service. TExpress participants may send materials to Trans-Amigos 
Express members at no additional charge. The annual full rate for TExpress courier service 
for FY06 
(July, 2005 - August, 2006) will be $3,200. The Texas State Library and Archives 
Commission subsidy is $835 annually; thus the billable amount to subsidized libraries will 
be $2,365. 
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Appendix 8-D: Examples of State Library Federated Search Sites 
State Example 
Florida Uses MetaLib® library portal from Ex Libris 

<http://www.flelibrary.org/resources/search.cfm>. 
Iowa None 
New Jersey NJ Clicks <http://www.jerseyclicks.org/> (AutoGraphics AGent Portal <http://www4.auto-

graphics.com/agentportal_federatedsearch.htm>) 
Oregon Available for government employees using Webfeet. 
Texas Library of Texas federated searching <http://www.libraryoftexas.org/> using Index Data 

open source software <http://www.indexdata.dk/> permits searching of 65 public 
libraries and 25 research libraries catalogs as well as 40 paid databases. 
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Appendix 8-E: Examples of State Library Digital Collections 
State Example 
Florida Florida Memory Project <http://www.floridamemory.com/> provides access to Florida history 

via photography collection, timeline, archival collections, an online classroom and highlights 
of Florida history. Florida on Florida <http://bibt10f-8.fcla.edu/cgi/b/bib/bib-idx> is a catalog 
of digital materials related to Florida. It includes all sorts of items including maps, 
photographs, postcards, books, and manuscripts. The materials in Florida On Florida come 
from digital collections held by libraries, archives, museums and historical societies 
throughout Florida. 

Iowa Iowa Heritage Project <http://iowaheritage.lib.uiowa.edu/>.  
New Jersey NJ information <http://www.njstatelib.org/NJ_Information/>, Selected NJ historical 

documents <http://www.njstatelib.org/Research_Guides/Historical_Documents/> NJ digital 
highway <http://www.njdigitalhighway.org/> 

Oregon The Oregon Index <http://www.osl.state.or.us/home/orind/> is a selective index to Oregon 
newspapers. Oregon document depository program 
<http://oregon.gov/OSL/GRES/OrDocs.shtml>. 

Texas TexTreasures <http://www.texshare.edu/programs/textreasures/> TexTreasures is an annual 
grant program designed to help member libraries make their special collections more 
accessible to researchers across Texas and beyond.  Projects may include such activities as 
cataloging, indexing, and digitizing materials. It awards $100,000 per year (maximum of 
$20,000 per grant) in a competitive process. About Texas (Texas FAQs) 
<http://www.tsl.state.tx.us/ref/abouttx/index.html>, and Doing a report on Texas 
<http://www.tsl.state.tx.us/ref/abouttx/index.html>, IMLS funded Texas heritage digitalization 
initiative <http://www.tsl.state.tx.us/news/2005news.html#0928>. 
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Appendix 8F: Examples of State Library State Government Information Sites 
State  Example 
Florida Florida Government Information Locator Service <http://dlis.dos.state.fl.us/fgils/> Florida 

Government Electronic Rulemaking system <http://www.flrules.com/> 
Iowa State Documents Center <http://www.silo.lib.ia.us/for-state-govt/state-documents-

center/index.html>.Iowa publications online <http://publications.iowa.gov/>. 
New Jersey NJ government publications on the web 

<http://www.njstatelib.org/NJ_Information/links/index.php>,N.J. legislative histories 
<http://www.njstatelib.org/NJLH/>. 

Oregon Oregon provides an extensive intranet to state library employees.  Government research and 
electronic services <http://www.oregon.gov/OSL/GRES/index.shtml> Oregon document 
depository program <http://oregon.gov/OSL/GRES/OrDocs.shtml>. 

Texas TRAIL: Texas Record and Information Locator <http://www2.tsl.state.tx.us/trail/index.jsp> a 
database of Texas government publications available on the Internet. Library catalog of Texas state 
agencies <http://star.tsl.state.tx.us/uhtbin/cgisirsi/s2mwFTGTkW/TSLAC/182470009/60/1180/X> 
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Internet Service Provider (ISP): Iowa and New Jersey State Libraries 

 
By 
 
Alan Schmitz <aschmitz@silo.lib.ia.us>  
SILO Program Coordinator, 
Rob Zangara <rzangara@njstatelib.org>  
IT Director, New Jersey State Library 
and  
 
Joe Ryan 
 
 Two of the State Libraries visited found it important to assume the role of Internet 
Service Provider (ISP) early in the process of getting public libraries connected to the Internet. 
The State Library of Iowa was faced with hundreds of small telecommunication providers who 
were either unable or unwilling to provide broadband connections. But today, Iowa no longer 
serves as ISP to the state’s public libraries now that there are commercial providers offering 
broadband connections throughout the state.  The New Jersey State Library (NJSL) has 
successfully played the ISP role via 14 separate networks geographically dispersed throughout 
the state for over six years.  NJSL recently decided to continue and expand this role.  There has 
always been Internet access commercially available throughout New Jersey. But New Jersey 
libraries continue to want the low price, high quality and responsive technical support that NJSL 
has been able to offer. 
 
Iowa’s Experience 
 
History 

 Iowa’s telecommunication situation is quite different from New Jersey’s. Iowa has 
roughly 10 traditional telecommunications companies and hundreds of independents.  New 
Jersey has two: Sprint and Verizon. 

 The State of Iowa Libraries Online (SILO)54 <http://www.silo.lib.ia.us/for-ia-
libraries/SILO/index.html> “was established in 1995 through an HEA (Health Education Act) 
Title II-B grant from the U.S. Department of Education.  The State Library of Iowa 
<http://www.silo.lib.ia.us/>, in partnership with the Iowa State University (ISU) Library < 

                                                 
54 “SILO offers other services as well (from the SILO web site): “SILO Project staff created a 
statewide union catalog known as the Locator that currently includes holdings from 699 
libraries.  They also developed a web-based interlibrary loan application that is currently used by 
712 Iowa libraries of all types.  Approximately 25 libraries participated in a pilot project that 
supported searching remote catalogs via the Z39.50 protocol.  The SILO program continues to 
support the Locator and interlibrary loan program, work with Iowa public libraries to facilitate 
high speed Internet access, and provide statewide access to electronic databases, including 
OCLC's FirstSearch and EBSCOhost.” 
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http://www.lib.iastate.edu/>, was awarded a $2.5 million grant over two years to provide 
resource sharing services, access to electronic databases, and telecommunications technical 
support to Iowa’s 543 libraries.  The grant was to pay particular attention to better serving Iowa's 
rural residents.  In 1997, the grant was extended for two years.  The State Library provided 
management oversight, library consulting, and training for the grant's projects.  The ISU Library 
provided office space, support staff, and automation system technical support.  The State Library 
contracted with the university's computation center for server maintenance and 
telecommunications support. 
 
 Since the grant ended in July 1999, the State Library has continued SILO as a sponsored 
program through ISU.  The program was most recently renewed in a three-year contract signed 
in 2004.  The State Library has sustained the program with LSTA and state funds, and ISU 
regards its participation in the program as a significant outreach opportunity”55 

History of ISP Role56 
 
 SILO got into the ISP business as part of its original U.S. Department of Education HEA 
Title II-B grant.  The grant included a small, pilot project to provide high-speed Internet service 
to the State Library, Library Service Areas (LSA were regional libraries), and a small number of 
public libraries.  The Iowa Communications Network (ICN) <http://www.icn.state.ia.us/> was 
just coming online, when the pilot project started in early 1997.  SILO acted as an aggregation 
point for public libraries that wanted to connect to the Internet through the ICN.  Libraries 
purchased 56K and T1 data circuits to SILO, and SILO routed their network traffic onto the 
Internet.  During the grant period, 1997 through 1999, SILO provided on-site installation and 
8x5 technical support.  After 1999, SILO continued to provide 8x5 technical support, but 
libraries had to hire their own contractor to install and configure their router. 
 
 The ICN originated all of the frame-relay connections for SILO, but very few public 
libraries and none of the LSAs were directly connected to the state-wide fiber optic network.  
There were only around 60 public libraries that had direct access to the ICN.  Less than 40 of 
those have ever used the ICN and SILO for Internet access.  Connecting through the ICN and 
SILO was expensive, because services usually had to be provisioned from the ICN and a local 
carrier.  A 56K frame-relay circuit typically ran from $150 to $300 per month.  A 56K frame-
relay circuit typically ran from $150 to $300 per month.  A T1 frame-relay circuit typically ran 
from $1200 to $2000 per month.  The circuit costs only included what the public libraries were 
charged for their end of the connection.  The State Library still had to subsidize the network by 
covering the Internet port charges for everyone. 
 
 With hundreds of potential public library ISPs including telecommunications companies, 
cable and DSL providers SILO developed what became known as SILO's High-speed ISP 
Database to track local public library broadband ISP options.  SILO was regularly asked by local 

                                                 
55 The extended quote is from the SILO web site, about SILO section: 
<http://www.silo.lib.ia.us/for-ia-libraries/SILO/about/index.html>. 
56 The following section is based on a February 22, 2006 e-mail interview with Alan Schmitz, 
SILO Program Coordinator. 
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public libraries to help them make sense of their connectivity options. Initially, Alan Schmitz 
developed the database to determine the extent of broadband coverage in Iowa.  “I wanted to 
know if there were any patterns to the coverage.  I also wanted to know if libraries would have 
better luck asking their local telco, cable companies, or wireless providers for connectivity.  
After I loaded the first batch of data, I was able to make a few observations that I could pass on 
to State Library and LSA staff.  60% of libraries had some kind of broadband option available, 
so it was certainly worth asking local providers about access.  Most small towns, especially those 
with populations of between 500 and 2500, had better broadband options than those in larger 
communities.  One traditional phone company (Iowa Telecom) was far behind everyone else, but 
they were starting to roll out broadband in specific parts of the state.” 
 
 “We used the database to track the progress of companies like Iowa Telecom and 
Mediacom as they rolled out broadband coverage state-wide.  We also used the database to tell 
libraries who they should contact, if they were interested in broadband service.”   
 
 “Mary Wegner, the Iowa State Librarian, regularly reported numbers from the database at 
the Iowa Telecommunications Alliance meetings.  She focused on three numbers: libraries that 
were using broadband, libraries that had a broadband option but didn't have broadband in the 
library, and libraries that didn't have a broadband option available.  Eventually the data and 
repetition at the Iowa Telecommunications Alliance meetings paid off. Mediacom offered 
broadband access for all public libraries in communities they serve at one of these Alliance 
meetings.  Other telcos followed, making their own offers of broadband access to libraries.” 
 
 “Currently we're using the database to focus on those libraries that don't have broadband 
installed yet.  We don't use it for one on one consulting much any more, but it does help us keep 
track of the last 20% of libraries that don't have broadband yet.” 
 
Today 
 
 When SILO got into the ISP business, it was really was the only viable alternative to dial-
up.  The only other public libraries with dedicated connections connected directly to the ICN and 
paid their own Internet port charges.  When DSL and cable services became widely available in 
Iowa, it became clear that libraries would be able to get faster and less expensive service through 
local service providers.  Why should a library pay $150 per month for 56K service, and the State 
Library subsidize the service, when the libraries could get a 256K connection from their local 
phone company for $40 per month?  The State Library decided to start shutting down SILO's 
frame-relay network in July of 2004.  The shutdown was essentially complete in July of 2005.  
Eight public libraries continue to use the frame-relay network, but six of those have plans to 
move to DSL or cable service from local providers.  Alan Schmitz notes, “We didn't want to 
continue to subsidize Internet connectivity for a small number of libraries.  We also didn't want 
to promote expensive 56K service when faster, less expensive options were available locally.” 
 
 SILO has provided e-mail hosting service for libraries from the beginning of the Title II-
B grant to the present.  The service was limited to libraries that connected to the Internet through 
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SILO.  As part of the Gates Staying Connected grant,57 SILO will be opening its e-mail hosting 
service to any library with a high-speed connection.  SILO will also be offering web hosting 
services.  From the start, SILO offered Iowa public libraries extensive technical support and 
advice. 
 
New Jersey’s Experience58 
 
History 
 
  The New Jersey State Library (NJSL) has maintained the Hub program for about eight 
years with 340 libraries participating.59 The Hub consists of 14 separate networks geographically 
dispersed throughout the state offering frame relay 76kbs to T1 connections and e-mail. The 14 
networks were created more for political rather than technical reasons. Use of the hub services is 
free to local libraries but they must pay for the local loop connection between library and the 
nearest hub network. There are only two principal providers in New Jersey: Sprint60 and Verizon, 
unlike Iowa where there are hundreds. Each New Jersey public library connects to one of the 14 
networks via Verizon Access NJ <http://www.accessnewjersey.net/anj/> using a three year 
renewable contract at an average rate of  between $100 and $300 per month.  To purchase a T1 
Hub equivalent service would cost on average $1800 per month.   
 
 Currently NJSL spends $800,000 to maintain the existing hub annually.  Internet access 
was available to all New Jersey public libraries from the start.  From the start, NJSL’s ISP role 
was based on public library demand for the service from NJSL.  Public libraries participated in 
the program largely due to lower cost, familiarity and trust, and extensive, quality, technical 
support (not offered by commercial providers). 
  
 Today 
 
 NJSL found that, while the existing configuration was effective in delivering core 
services, it did not do so in the most stable, practical or cost effective manner.61  Further, the 
existing Hub did position NJSL and associated public libraries for future growth or to 
strategically take advantage of current opportunities or emerging technologies. Commercial 

                                                 
57 See: Iowa Public Libraries and the Gates Staying Connected Grant 
 <http://www.silo.lib.ia.us/news/news/News-2005/gates-staying-connected-grants.htm>. 
58 The following is based on a February 22, 2006 telephone interview with Rob Zangara 
<rzangara@njstatelib.org> IT Director, New Jersey State Library. 
59 Technically New Jersey in not an Internet Service Provider but a provider of continuation of 
service. A commercial telco, most often Verizon, provides a connection form the library to the 
nearest hub. NJSL then provides the connection to other New Jersey libraries, NJSL and to the 
Internet beyond. 
60 Sprint’s participation in this market lags due to the Sprint/Nextel merger. Discounted rates for 
public libraries have been announced but are presently unavailable. 
61 Rob Zangara noted that there was no one network, no redundancy, may points of potential 
failure, duplication of effort, no vender leverage, no uniformity of service, no mechanism for 
measuring quality of service. 
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alternatives exist.  For example, Verizon Access NJ offered deeply discounted rates62 to libraries 
and schools until 2014 for connections ranging from 56k to OC12-48 plus free equipment 
(routers and switches) and services (videoconferencing).  It was a good time to revisit NJSL’s 
ISP role.  Should NJSL continue on as an ISP or drop this service? If the ISP role should 
continue, what infrastructure should be created and what services should be offered to local 
public libraries?     
 
 NJSL brought New Jersey library leaders and Hub participants together in September 
200463 to explain the situation and pose two options, either:  

• Now that the goal of access had been achieved set new goals related to networks services, 
stability and efficiency. Thus, continue NJSL’s ISP role with more efficient and effective 
network infrastructure; or, 

• End the Hub program and rely on commercially available services.  Adopting the no 
NYSL ISP role option would mean that NJSL would send each public library a check and 
the library would purchase its broadband connection from a commercial provider (Sprint, 
Verizon, or a cable or DSL Internet connection from various providers).  

The public library managers were assured that whatever option was chosen each public library’s 
existing Hub service would be continued until any changes were made and complete.  NJSL’s 
position was neutral.  Rob Zangara, NJSL IT Director commented, “There were good reasons 
pro and con for both options.”  The group strongly advised NJSL to continue its ISP role.  
 
 NJSL has not become over confident. Was the endorsement of NJSL’s ISP role simply to 
go with the familiar?  The cost savings is arguable.  Did the local libraries want to avoid having 
to go to the Freeholders to ask for the change to a commercial provider?  The sense was that a 
key persuader was that local libraries did not want to lose the extensive technical support and 
hand holding that NJSL provides (and commercial providers would not provide). 
 

New Infrastructure 
 
 The new IT infrastructure set as a goal a stable, scalable infrastructure from which to 
deliver and expand technology services to libraries.  The new design includes three points of 
presence (POPs), one POP in each of the three NJ local access transport areas (LATAs), 
redundant connections between POPs, three different ISP backbones to the internet with close to 
100% expected network uptime.  Core services included: Internet access, web site hosting,64 e-

                                                 
62 See <http://www.accessnewjersey.net/anj/anj_rates.asp> for Verizon rate structure. 
63 For (2004, September 23) PowerPoint presentation used see 
<http://www.njstatelib.org/LDB/Technology/NPL_Hub_Mtg_9-23.ppt>. 
64 Domain choice: library can register/keep its own or use njlibraries.org domain for e-mail/web; 
web hosting on Red Hat Linux servers with MySQL databases supported, 1 GB size limit; 
Windows web hosting option will be available; complete web site access via FTP; with each 
library receiving an initial 8 public IP addresses. 
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mail hosting,65 anti-virus protection and technical support. Expanded core services include: anti-
spam protection, domain name services, router maintenance/insurance and firewall/Intrusion 
protection.  Planned optional services (offered at subsidized rates) include:66 help desk, network 
management and reporting, domain registration, dial-up access, data storage and backup, disaster 
recovery, technology consulting and project management.67  Rob Zangara stressed the scalability 
of the new infrastructure – in both directions.  The new infrastructure can be expanded if demand 
for service increases.  The new infrastructure can also be reduced if interest in these services 
decline. 
 
 Libraries will have a menu of services from which they may choose. Most of these 
services will not be interdependent and a direct connection to the POP is not necessary for most 
services.  For example, a public library can get free cable internet access cheaper and faster than 
connecting through the new Hub. If the library decides to connect via a third-party provider 
(because it is free) instead of directly to the new Hub, the library may still take advantage of 
most of the new Hub’s service offerings, such as email and web site hosting, anti-virus and anti-
spam protection, and paid services like technology consulting. A local public library may choose 
what works best for the particular library.  “We expect the new network to be in place in the first 
quarter of 2006. At that time we will begin to migrate libraries that choose to take advantage of 
the new service offerings.”  The upgrade to a new infrastructure was aided by a $1.75 million 
grant from the Verizon Access New Jersey program announced June 20, 2005. 
 
 The new Hub has a mission subtly, but profoundly different from the old – ensuring 
connectivity is not enough. The new hub creates a statewide library network  remarkably like one 
that might exist at a well run statewide corporation.  The new hub will provide a platform to 
launch new statewide electronic resources and services be they initiated by the state library, the 
regional libraries or an individual library.  The new hub will provide the underpinning for the 
introduction of new content and services to better serve New Jersey. 
 
Conclusion 
 
 Iowa and New Jersey’s experience illustrate a couple of key points related to State 
Libraries’ roles in assisting local libraries to become successfully networked:  
 

                                                 
65 E-mail accounts for staff with up to 10 generic aliases, 100MB mailbox size. Choice of 
managed or unmanaged e-mail administration. Anti-spam and anti-virus protection on all e-mail 
accounts. 
66 24/7 monitoring for device and circuit faults; intrusion protection system will block malicious 
traffic, hacking, attacks on network; network management modules can isolate network problems 
to the device level; bandwidth utilization reports can be provided for library’s circuit; alerts can 
be provided via e-mail when a router or circuit is down; and discounted server hosting available 
by arrangement. 
67 Taken from (2004, September 23) PowerPoint presentation used see 
<http://www.njstatelib.org/LDB/Technology/NPL_Hub_Mtg_9-23.ppt>. 
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• There is no one right way for State Libraries or external state or national level funders to 
assist local public libraries to become successfully networked. What is “right” in Iowa 
may not be right in New Jersey. Flexibility and attention to local needs matter. 

• Yet all successfully networked public libraries must address two inter-related issues: 
How to obtain a safe, reliable, redundant, broadband Internet connection at an affordable 
price? How to solve the IT staffing needs, in this case does the local library solve IT 
staffing locally, rely on a commercial provider, rely on a State Library solution?  The 
goal of the New Jersey solution is to remove resolution of Internet connection and LAN 
troubleshooting and repair from a local library’s concern.  Thus also, reducing the need 
for local IT staff as well. 

• Most public libraries have not solved the local IT support issue.  They need and value 
state level IT assistance and “hand holding.”  Iowa’s commercial solution would not 
work as well as it has if the State Library of Iowa had not continued to supply good 
regional level technical support to local public libraries when it stopped providing 
Internet service.   

• Clearly articulating options to local library managers and then,  
• Listening to customer demand, in this case from local libraries within a state, is essential; 
• Having an exit strategy, having a scalable infrastructure, when providing an Internet 

service to local libraries may be as important as how a new service is introduced. The 
newly adopted New Jersey ISP model features a scalable design that can expand with 
local library demand or shrink should local libraries migrate to commercial services. 

• Public and private partnerships make Internet service provision. As well as other Internet 
services provision, work.  Iowa worked closely with the Iowa Communications Network 
(another state agency), the Iowa State University Library and a number of local 
telecommunications providers to enable public library Internet connections throughout 
the state.  New Jersey works closely with Verizon, Sprint and cable and DSL service 
providers to ensure that local libraries have the most appropriate, cost effective and 
reliable Internet connections available. 

 
A reliable way to gain entrée into the library market and in to the best ways to assist a state’s 
local public libraries is to start with the State Librarian and library development team. 
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 A.  How can the library help? 
 
 This section asks local elected officials, local agency officials, community group leaders 
and local business associations for ways the library might contribute to the success of planned 
initiatives over the next year. 
 
 How can the library help? 
What major initiatives, projects or 
programs do you plan over the next 6 
months to a year (name brief description)? 

Are there ways that the library might 
contribute to the success of these initiatives? 

1.   
2.   
3.   
  
  
  
  
 
         B.  Library walk around 
 
 Library walkarounds are a relatively quick, but effective ways that library managers use 
to get a sense of what might need improvement.  Government and community leaders’  views 
might provide important insights and get them engaged in supporting solutions to problems they 
have identified.  Walkarounds can be informal or systematic. For additional discussion see:  
Consulting Librarians Group. Community Analysis Methods and Evaluative Options (CAMEO) 
handbook: Chapter 6: Looking-around-inside-the-library. 
<http://skyways.lib.ks.us/pathway/cameo/chap6.htm>. In particular, Library WalkAround Work 
Sheet 7A <http://skyways.lib.ks.us/pathway/cameo/wks7a.htm>, 7B 
<http://skyways.lib.ks.us/pathway/cameo/wks7b.htm>, and 7C 
<http://skyways.lib.ks.us/pathway/cameo/wks7c.htm>.  A keep it simple worksheet follows. 
 
 Library Walk around Findings 
Major finding/problem Priority Why matters to 

you 
Possible lfixit support  

1.    
2.    
3.    
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       C. Assessing Library’s Engagement with Community Leaders 
 
 This section provides a draft checklist for library directors to begin to assess their level of 
local advocacy involvement. 
 
Assessing Library’s Engagement with Community Leaders 
 Last 

6 
mos. 

Prev. 
6 
mos. 

%68 

Local government    
# times librarian attended local council/commissioner meetings    
# times librarian visited another local government agency on library-agency business    
# times library asked officials/agencies how library might help (see 9a)    
# local government reference questions asked (based on 1 week sample)    
# (non library) local gov. staff trained in information seeking or management    
# media releases thanked local government or government official for support (if 
appropriate) 

   

# times library contacted local government because of potential partnership  or local 
government opportunity 

   

# library staff participated local government offered training    
# times library invited local government agencies to meet at the library    
# times (non library) local government meeting held in library where librarian was 
present 

   

# times library invited government leader to do a library walk around (see 9b)    
     Library-Government Joint Contracts or Partnerships Yes, 

Have 
No Maybe 

Building maintenance    
Supplies & equipment purchase    
Security    
IT staffing & shared equipment    
Human resources (job descriptions, policies, training, benefits)    
Community groups & local business organizations Last 

6 
mos. 

Prev. 
6 
mos. 

% 

# times librarian attended a community group meeting    
# times librarian did presentation about library at community group meeting business    
# times library invited local business & community groups to meet at library    
# times library asked how library might help these organization (see 9a)    
# times library invited community leader to do a library walk around (see 9b)    
 
 

                                                 
68 ((Last 6 months – Previous 6 months)/Last six months) * 100 


